Finance Department
1316 N 14th Street
Superior, WI 54880

Phone: (715) 395-7291
Fax: (715) 395-7292

May 22, 2020
To:

Councilor – Jack Sweeney (Chair)
Councilor – Tylor Elm (Co‐chair)
Councilor – Keith Kern
Councilor – Ruth Ludwig (Alt)

From: Deb Kamunen – Assistant Finance Director
Finance Committee Mission Statement: To have broad oversight of financial policies and procedures,
and to provide the City Council and management with such financial expertise, opinion, and
recommendations as will be helpful for the Council to make decisions regarding the financial stability of
the City of Superior.
****SPECIAL FINANCE COMMITTEE MEETING AGENDA ****
Due to the current COVID‐19 emergency, an online Finance Committee meeting is scheduled for
Wednesday, May 27, 2020 at 4:30 p.m. on Google Meet. The public may access this meeting through
any of the following options:
Go to: meet.google.com/tik‐hhno‐kes
Navigate to: meet.google.com and use video meeting code: tik‐hhno‐kes
Dial the following phone number: 1-617-675-4444
When prompted, enter the following pin: 350 037 819 9262#
The following items will be discussed at the Finance Committee Meeting:
1. Request from Eric Thomas of Sailboat Inc. who has submitted a written request to allow him to
delay the June 1, 2020 initial estimated rent payment by 90 days and have it due September 1,
2020 instead.
2. Request for an amendment to the Kemper Sports Management Inc. Management Agreement
for Kemper Sports Management Inc. to maintain all Financial Management, Accounting Records
and Reporting for the Nemadji Golf Course for a monthly fee.
3. Request for approval of a resolution waiving late fees and penalties on hotel‐motel tax
collections through January 31, 2021.
If you are unable to attend this meeting, please contact Deb Kamunen at 715‐395‐7293.
Cc:

Mayor Jim Paine
City Council Members
City Clerk’s Office
Bulletin Board

KDAL Radio
WDSM Radio
WEBC Radio
Duluth News Tribune

Taylor Pedersen
Peter Luke
Kyle Hawley

Department Heads

Superior Telegram

Notice is hereby given that a quorum of the City Council may be present. No action will be taken other
than the items listed on this agenda.
*********************************************************************************************************************
Pursuant to the Americans with Disabilities Act of 1990, if you are in need of an accommodation to participate in the public meeting process,
please contact the City Clerk’s Office at (715) 395-7200 prior to the scheduled meeting. The City will attempt to accommodate any request
depending on the amount of notice received. TDD (715) 395-7521.
*********************************************************************************************************************
In compliance with Wisconsin Open Meetings Law, this agenda was:
Posted: Government Center, Court House, Public Library, & Super One Foods
Faxed to: Daily Telegram, Public Library, May 22, 2020
Media notified and mailing list: May 22, 2020

Superior Telegram to sign and fax verification of receipt to fax number (715‐395‐7292)
__________________________________________________________
Name
Date

May 21, 2020

Mr. Mayor and Councilors,

As the General Manager of Barker’s Island Marina and CEO of Sailboat’s Inc. I would like to tell you that
your marina is in good shape and doing well in this spring. At present, dockage reservations are keeping
pace with where they were to date the last three years, which is good news. At this time, we have
booked three quarters of our dockage reservations for the year. I am anticipating an average year
compared to our recent past. A concern is that we are seeing “slow pay” situations as our customers
are delayed to arrive given travel restrictions. This cash flow situation gives us pause as we approach
making two of our four rent payments within 24 hours of each other.
I would like to formally request that our first of four rent payments for the lease year 2020‐2021 be
delayed by three months from June 1, and come due at the same time as our second payment of
September 1, 2020. The payment is $122,260.05. We do not anticipate needing any other adjustments
of considerations of our rent amount or calculation. In review, the first three rent payments are
estimates based on the previous years revenues, with the final payment on May 31 of each year being
the “leveling up” payment for the end of the lease year.
We request this as a tool to allow us to weather these challenging times. I appreciate your
consideration of our request and your continuing support of Barker’s Island Marina.
We will make our final lease year 2019‐2020 leveling up payment of $138,855.33 on May 31, 2020 as
scheduled. Thus, closing the books on the previous year.
Thank You,
Eric Thomas

Finance Department

1316 North 14th Street, Suite 245
Superior, WI 54880
Tel: (715)395-7293
Fax: (715)395-7292
www.ci.superior.wi.us

May 22, 2020

Finance Committee Meeting Date: May 27, 2020

To:

Mayor Jim Paine and Members of the City Council

From:

Ashley Puetz, Finance Director

Re:

2020 Nemadji Golf Course Bookkeeping

Background/ Introduction
Nemadji Public Golf Course is recently under new management as KemperSports officially took over
on November 5, 2019. The golf course needs a controller and there are two possible routes to fill this
need. KemperSports has the ability to provide these services or a local accountant can be hired. On
February 10, 2020, the golf course committee made the recommendation to first attempt to fill the
controller position locally before the Kemper Sports management contract would be amended to
include this service. KemperSports provided an update at the May 11, 2020 Golf Course Committee
meeting that they were unable to fill the controller position locally and therefore they will be
requesting an amendment to their management agreement.
Budget Source
The cost to have Kemper Sports provide this service is $24,000 per year. This service was budgeted
in the 2020 golf course budget for $28,000, this amendment will reflect as an annual savings of
$4,000. This will be a $2,000 monthly payment to KemperSports out of the golf course operations
budget.
Recommendation
I am requesting that the Finance Committee approve the amendment to the Kemper Sports
Agreement in order to use Kemper Sports for bookkeeping purposes at the Nemadji Golf Course.

SECOND AMENDMENT TO MANAGEMENT AGREEMENT
THIS SECOND AMENDMENT (“Second Amendment”) to the Management Agreement
dated as of June 28, 2019 (the “Agreement”) by and between the City of Superior, a Wisconsin
municipal corporation (“Owner”) and Kemper Sports Management, Inc., an Illinois corporation
(“KSM”) is made and entered into as of May 1, 2020 (the “Second Amendment Effective Date”),
by and between Owner and KSM. Capitalized terms not otherwise defined herein shall have the
meaning as set forth in the Agreement.
W I T N E S S E T H:
WHEREAS, the Owner and KSM entered into the Agreement for KSM to provide
c e r t a i n m anagement services for the Nemadji Golf Course (the “Course”);
WHEREAS, Owner and KSM desire to amend the Agreement to reflect said changes as
set forth herein.
NOW, THEREFORE, for and in consideration of the mutual covenants, promises and
agreements herein contained, Owner and KSM agree to revise the Agreement as follows effective
as of the Second Amendment Effective Date:
1. Accounting Services. Section 3.5 “Financial Management, Accounting Records and
Reporting” is hereby deleted and replaced with the following:
3.5
Financial Management, Accounting Records and Reporting. The
Management Services will include: (i) maintaining all books, records, and other
data associated with the financial activities of the Course, (ii) preparing all
operating budgets, cash flow budgets, and other financial forecasts, and (iii) being
responsible for the day-to-day financial affairs of the Course. Such tasks shall be
performed by KSM home office staff (the “Home Office Services”) and the Home
Office Services Fee, as set forth in Section 5.1.2 shall apply. All accounting records
shall be maintained in a format consistent (in all material respects) with generally
accepted accounting principles.
2. Home Office Services Fee. The following shall be added as a new Section 5.1.2:
5.1.2. Home Office Services Fee. Effective as of the Second Amendment
Effective Date, in consideration of the Home Office Services, Owner shall pay
KSM a fee of $2,000 per month (the “Home Office Services Fee”), prorated for any
partial months.
3. Full Force and Effect. Except as otherwise specifically modified herein and that which
would be required to reflect the intent of the parties, all other provisions of the Agreement
shall remain in full force and effect.
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IN WITNESS WHEREOF, the parties have executed this Second Amendment as of
the Second Amendment Effective Date.
KEMPER SPORTS MANAGEMENT, INC.

CITY OF SUPERIOR

By:

By:
Name:
Title:

Steven K. Skinner
Chief Executive Officer

By: ________________________________
Name: ______________________________
Title: _______________________________
By: ________________________________
Name: ______________________________
Title: _______________________________
By: ________________________________
Name: ______________________________
Title: _____________________________
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3.5.2. Internal Control. KSM agrees to develop, install, and maintain reasonably
appropriate accounting, operating, and administrative controls governing the financial aspects of
the Course, such controls to be consistent (in all material respects) with generally accepted
accounting principles.
3.5.3. Records and Inspection. KSM shall maintain a set of all fmancial, vendor
and operating records relating to the Course at the Property. At any time during the Term,
Owner shall have the right, after three (3) days prior written notice to KSM, to inspect and audit
the books, records, invoices, deposits, or other financial data or transactions of the Course at
reasonable times and during normal business hours; provided, however, Owner shall use its best
efforts to not cause any disruptions in the operations of the Course in connection with such
inspections. Notwithstanding the foregoing, such inspection rights shall not extend to any
inspection of KSM corporate records at its corporate office or any records relating to any other
projects or locations. Upon expiration or termination of this Agreement, KSM will promptly
turn over all such Course records to Owner; however, KSM may retain copies as required by
applicable records retention policies or law.
3.6. Bank Accounts. KSM shall assist Owner in establishing, in Owner's name, utilizing
the federal tax identification number of Owner, a deposit account (the "Deposit Account") and
an operating expense account (the "Operating Expense Account"). Owner agrees that individuals
designated by KSM, and approved in writing by Owner, shall be signatories on the accounts, and
that Owner will not change the signatories of such accounts or close such accounts without the
prior written consent of KSM. Additionally, KSM shall establish a payroll account (the "Payroll
Account") in KSM's name at a bank designated by KSM. The records and bank statements shall
be subject to inspection by Owner pursuant to the terms recited herein. All Gross Revenues of
the Property shall be collected, received, and deposited by KSM exclusively through the Deposit
Account in accordance with the terms of this Agreement. All Operating Expenses shall be
handled and expended exclusively through the Operating Expense Account. All Gross Payroll
for the Course shall be handled and expended exclusively through the Payroll Account.
3.7. Employees. As part of the Operating Budget, KSM shall (i) determine personnel
requirements, recruitment schedules, and compensation levels, (ii) furnish job descriptions,
performance appraisal procedures, employee benefit programs, and operational and procedural
manuals for all personnel, and (iii) establish forms and procedures for employee compensation
and Course incentive programs. KSM shall hire, promote, discharge, and supervise all
employees performing services in and about the Course. All of the employees of the Course
shall be employees of KSM.
3.8. Marketing. KSM shall make recommendations to Owner as to fees and rates. KSM
shall develop the ongoing marketing plan for the Course and defme a schedule of marketing and
advertising activities, which shall be submitted to Owner as part of the Operating Budget. KSM
shall indicate on the premises that the Course is being managed by KSM.
3.9. Environmental Remediation. Throughout the Term, if KSM becomes aware of the
presence of any Hazardous Material in a quantity sufficient to require remediation or reporting
under any Environmental Law in, on or under the Property or if KSM, Owner, the Course, or the
Property becomes subject to any order of any federal, state or local agency to investigate,
Management Agreement
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remove, remediate, repair, close, detoxify, decontaminate or otherwise clean up the Property,
KSM shall notify Owner and Owner, at its sole expense, shall use all commercially reasonable
efforts to carry out and complete any required investigation, removal, remediation, repair,
closure, detoxification, decontamination or other cleanup of the Property; provided that such
remediation activities shall be at KSM's expense if such activities are required as a direct
consequence of Hazardous Material being present in, on or under the Property solely as a result
of grossly negligent actions undertaken by KSM. Owner acknowledges and agrees that Owner
shall be solely responsible for any legal or other liability arising out of the presence of any
Hazardous Material in, on or under the Property, except to the extent such Hazardous Material is
present in, on or under the Property solely as a result of grossly negligent actions undertaken by
KSM.
3.10. Contracts. KSM shall negotiate, consummate, enter into, and perform, in the name
of Owner, such agreements as KSM may deem necessary or advisable for the furnishing of all
food, beverages, utilities, concessions, entertainment, operating supplies, equipment, repairs and
other materials and services as KSM determines are needed from time to time for the
management and operation of the Course. Notwithstanding the above, any contract that exceeds
Twenty Five Thousand Dollars ($25,000) in total payments over the term of such contract or
which has a term of over one (1) year shall require the prior written consent of Owner, which
consent shall be deemed to have been given if Owner neither consents nor disapproves in writing
within ten (10) business days after KSM's written request for approval. Owner shall participate
in KSM's national account group purchasing programs and shall be entitled to discounted prices
offered to KSM clients as part ofKSM's national buying program on eligible purchases made by
KSM on behalf of the Course.
3.11. Licenses, Permits and Accreditations.
KSM shall apply for and use its
commercially reasonable efforts to obtain and maintain, in Owner's name (or, if otherwise
required by applicable law, in KSM's name), all licenses, permits, and accreditations required in
connection with the management and operation of the Course, the cost of which shall be an
Operating Expense. Owner will cooperate with KSM in applying for, obtaining, and maintaining
such licenses (including liquor licenses), permits, and accreditations.
3.12. Legal Action. KSM may not institute any legal action by or on behalf of Owner
or the Course without the prior written consent of Owner and Owner may not institute any legal
action by or on behalf ofKSM without the prior written consent ofKSM.
3.13. Emergency Expenditures. In the event, at any time during the Term, a condition
should exist in, on, or about the Property of an emergency nature which, in KSM's sole and
absolute discretion, requires immediate action to preserve and protect the Property, to better
assure the Course's continued operation, or to protect the Course's customers, guests, or
employees, KSM is authorized to take all steps and to make all reasonable expenditures
necessary to repair and correct any such condition, whether or not provisions have been made in
the applicable Budgets for any such expenditures. Owner shall be notified of the need for, and
estimated amount of, any such emergency expenditures as soon as reasonably practical.
3.14. Compliance with Laws. KSM shall, at Owner's expense, use commercially
reasonable efiorts to (i) comply in all material respects with all federal, state and local laws,
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RESOLUTION NO. R20-______
RESOLUTION PROVIDING RELIEF OF LATE FEES FOR HOTELMOTEL TAX
WHEREAS Sec. 74-65. –Delinquent reports of the City of Superior Ordinance code reads as
follows:
Tax returns not timely filed shall be subject to a late filing fee of $10.00. In addition thereto, if
the tax imposed is not timely paid, the tax liability shall be subject to a penalty of 25 percent of
the tax payable.
BE IT RESOLVED, by the Common Council of the City of Superior, Douglas County,
Wisconsin (the “City”), as follows:
1. During the period April 30, 2020 to January 31, 2021, the following will apply to the City
of Superior Ordinance Section, 74.64.
(a) The late filing fee of $10 and penalty of 25% will not be imposed on late filers.
(b) On February 1, 2021, any remaining outstanding balances will be assessed the late filing fee
and 25% penalty.

Adopted June 2, 2020.
___________________________________
Jim Paine, Mayor
Attest:

___________________________________
Terri Kalan, City Clerk

ARTICLE III. ‐ HOTEL‐MOTEL ROOM TAX[3]

Footnotes:
‐‐‐ (3) ‐‐‐
Editor's note— Ord. No. O16-3993, § 1, adopted Dec. 20, 2016, repealed former Art. III, §§ 74-61—7468, and enacted a new Art. III as set out herein. Former Art. III pertained to similar subject matter. For
prior history, see Code Comparative Table.
Cross reference— Taxation, § 2-261 et seq.

Sec. 74‐61. ‐ Definitions.
The following words, terms and phrases, when used in this article, shall have the meanings ascribed
to them in this section, except where the context clearly indicates a different meaning:
Hotel or motel means a building or group of buildings in which the public may obtain
accommodations for a consideration, including, without limitation, such establishments as inns, motels,
tourist homes, tourist houses or courts, lodging houses, rooming houses, and cabins, and any other
building or group of buildings in which accommodations are available to the public except
accommodations furnished by any hospitals, sanatoriums, or nursing homes, or by corporations or
associations, organized and operated exclusively for religious or educational purposes provided that no
part of the net earnings of such corporation and associations inures to the benefit of any private
shareholder or individual.
Transient means any person residing for a continuous period of less than one month in a hotel, motel
or other furnished accommodations available to the public.

(Ord. No. O16-3993, § 1, 12-20-2016)
Sec. 74‐62. ‐ Tax levied; amount.
(a)

Pursuant to Wis. Stats. § 66.0615, a tax is imposed on the privilege and service of furnishing, at
retail, rooms or lodging to transients by hotel keepers, motel operators and other persons furnishing
accommodations that are available to the public, irrespective of whether membership is required for
the use of the accommodations. Such tax shall be at the rate of six and one-half percent of the gross
receipts from such retail furnishing of rooms or lodging, providing however, that commencing March
1, 2012, those hotels or motels with 25 or more rooms shall be taxed at the rate of six and one-half
percent of such gross receipts plus an additional one percent of such gross receipts.

(b)

Commencing on January 1, 2017, 70 percent of the room tax applicable to all motels and hotels and
like accommodations shall be distributed to a designated tourism entity to be used for the purposes
of tourism promotion and tourism development. The funds are to be allocated according to an
agreement between the City of Superior and the designated tourism entity.

(c)

Commencing January 1, 2017, 30 percent of the room tax applicable to all motels and hotels and
like accommodations shall be retained by the city and distributed according to the percentage
allocations below.
44.6% Development Association
44.0% City of Superior (Community Improvement and Development)
5.7% Bong P-38 Fund, Inc.

5.7% Superior Public Museums
(1)

Allocation of the City of Superior's 44 percent shall be determined by the parks and recreation
commission and approved by the council.

(Ord. No. O16-3993, § 1, 12-20-2016; Ord. No. O17-4028, § 1, 9-5-2017)
Sec. 74‐63. ‐ Report and payment.
(a)

Every such person, firm or corporation engaged in such business in the city shall file a report with
the city treasurer as to the gross receipts received from the furnishing at retail of rooms or lodging to
transients for the months of July, August and September 1971 on or before October 31, 1971, and
for each calendar quarter thereafter on or before the end of the month next succeeding such
subsequent calendar quarter. Provided, however, that in cases where the total annual amount of tax
payable is less than $100.00, such reports (and payments required by subsection (b) of this section)
need be filed with the city treasurer only once each year, on or before January 30 of each year for
the preceding calendar year.

(b)

At the time such report is filed there shall be paid to the city treasurer the amount of tax imposed in
section 74-62.

(Ord. No. O16-3993, § 1, 12-20-2016)
Sec. 74‐64. ‐ Delinquent reports.
Tax returns not timely filed shall be subject to a late filing fee of $10.00. In addition thereto, if the tax
imposed is not timely paid, the tax liability shall be subject to a penalty of 25 percent of the tax payable.

(Ord. No. O16-3993, § 1, 12-20-2016)
Sec. 74‐65. ‐ Bond.
In order to protect the revenue of the city, the city treasurer may require any person liable for the tax
imposed by this section to place with him or her, security, not in excess of $5,000.00 as the city treasurer
determines. If any taxpayer is delinquent in the payment of the taxes imposed by this section, the city
treasurer may, upon ten days' notice, recover the taxes, interest and penalties from the security placed
with the city treasurer by such taxpayer. No interest shall be paid or allowed by the city to any person for
the deposit of such security.

(Ord. No. O16-3993, § 1, 12-20-2016)
Sec. 74‐66. ‐ Records available for inspection.
Every person liable for the tax imposed by this article shall keep or cause to be kept such records,
receipts, invoices and other pertinent papers in such form as the city treasurer requires and shall allow
the city treasurer access to such records at any reasonable time.

(Ord. No. O16-3993, § 1, 12-20-2016)
Sec. 74‐67. ‐ Penalties.

Any person who is subject to the tax imposed by this article, who fails or refuses to permit the
inspection of his or her records by the city treasurer after such inspection has been duly requested by the
city treasurer, or who fails to file a return as provided in this article, or who violates any other provision of
this article, shall be subject to a forfeiture as provided in section 1-15. Each day, or portion thereof, that
such violation continues is deemed to constitute a separate offense. In addition, any license issued under
sections 74-28, 74-29 and 74-30 may be suspended or revoked for any such failure, refusal or violation.

(Ord. No. O16-3993, § 1, 12-20-2016)
Sec. 74‐68. ‐ Superior Tourism Development Fund Committee.
(a)

Committee created . There is created a tourism development fund committee. This committee shall
direct the application of hotel/motel tax it receives from the tourism entity.

(b)

Membership. The committee membership shall consist of six members, subject to council approval.
One such member who shall be the president of the Chamber of Commerce or his/her designee, one
who shall be the executive director of the Superior/Douglas County Development Association or
his/her designee, two who shall be members of the common council and two who shall be citizens of
Superior, Wisconsin, appointed by the mayor, for a term of two years.

(c)

Meetings. The committee shall meet a minimum of four times per year (on a quarterly basis). The
committee may meet at other times as deemed necessary by the committee. A quorum required to
conduct business shall be a majority of current committee members present at all TDF committee
meetings.

(d)

Reporting obligation. The committee shall file, at the end of each quarter, meeting minutes and a
financial statement including a balance sheet and income statement, with the city's director of
finance.

(e)

Funds must be spent or encumbered within 12 months from the time of deposit into the fund.

(Ord. No. O18-4056, § 1, 3-20-2018)
Editor's note— Ord. No. O18-4056, § 1, adopted Mar. 20, 2018, repealed the former section
and enacted a new section as set out herein. The former section pertained to similar subject
matter and derived from Ord. No. O16-3993, § 1, 12-20-2016.
Secs. 74‐69—74‐94. ‐ Reserved.

