PUBLIC WORKS COMMITTEE MEETING
October 21, 2020
Government Center Room 204
Members Present: Jenny Van Sickle, Shelly Nelson (phone), Ruth Ludwig, Esther Dalbec
(phone)
Also Present: Todd Janigo, Chris Carlson, Jodi Saylor, Ada Tse
Councilor Van Sickle called the meeting to order at 5:00 pm.
1. Approval of the minutes from the September 16, 2020 meeting.
MOTION to approve by Ludwig, second by Van Sickle and carried to approve the
minutes from the September 16th meeting.
2. Councilor Van Sickle: Osaugie Trail enforcement, education and maintenance (PDF of
presentation attached to these minutes)

Councilor Van Sickle discussed her concerns about safety on the Osaugie Trail as it is a
mixed use trail with motor vehicles as well as pedestrians on foot or biking. Last year the
speed limit on the trail was reduced from 25 to 10 which has helped a small amount. She
has reached out to Law Enforcement, Douglas County, and the Tri County Corridor as
there is no definitive answer as to who is responsible for maintenance, signs, etc on the
trail and in which sections. In May, an FAQ on trail safety was created and added to
website. This was put together in collaboration with SWORDS and Drift Dodgers to help
educate users on trail etiquette. Motorists consistently use the pavement versus the gravel
they are supposed to use which puts a lot of wear and tear on the pavement and creates a
hazardous walking path. Also, people have had to move on to grass to let a UTV through
on the pavement when the UTV should be on the gravel. Perhaps the issue is a lack of
education for motor vehicles as to where they should drive.
There is a sign near Nemadji Bridge that says “Trail Maintained by Brule River Riders”.
Questions as to who they are, are they City funded? Do they receive grants? What do
they do?
Director Janigo spoke with a member of Drift Dodgers to find out who they are, what
they do on the trail and who gets paid, what they get paid for and who pays them. The
information he received did not clear up these questions. The subject of paving the whole
trail was brought up but the snowmobile clubs do not like this idea. We have same
challenges as in years past, knowledge of this information was passed person to person
and somehow got lost in translation. He plans to attend a Tri County Corridor meeting to
find out more information. He is continuing to reach out to DNR trails people to see what
he can find out about their part in this trail. Everyone needs to have a clear understanding
of boundaries and responsibilities.
Regarding education and enforcement, the Superior Police Department posted on social
media for Memorial Day weekend giving some information on safety on the trails.
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Officer Trone said they Police have had a number of opportunities where officers were
working in the area parking and doing speed detection. This opens up opportunities for
them to educate people on trail rules/etiquette. They are also working on a video to be
used for education about the trails. The department also had the County Rec Officer come
in and provide an update on DNR law and how that affects what police do.
There have been a couple of atv/utv accidents in the City, with one involving a fatality.
The fatality may have been caused by a medical issue versus a safety issue. Since
Osaugie is not a roadway, it is a little more difficult to get officers out there to monitor
the trails, but they are working on doing as much as they can. Also of note, it is not
natural to people to drive on left side of a roadway so people gravitate to paved side of
road where they are used to driving. Another issue is that UTV’s are now more common
than ATVs, but a UTV is larger and goes almost half way on to pavement now depending
on the area. ATV and snowmobiles fit on the gravel. If improvements were to be
considered down the road, a suggestion would be to widen the gravel lane.
Councilor Van Sickle also brought up that there are several shoot offs on the trail. Those
appear to be made by people unlawfully gaining access to the trail in an area they should
not. There is an old sign out there that says “Stay on Trail” but perhaps that is not enough
and some new, larger, more visible signs could be used to help keep down the number of
these shoot offs.
Council Dalbec questioned how many vehicles currently travel on that trail. The Parks
Department has put counters out there, but one was stolen. They will be getting another
counter to try to capture that data. Noted however that it is unclear if the counter can
distinguish between motor vehicles, walkers, or bikers
3. Public Works Administration is requesting the following Fleet vehicles be declared

surplus equipment for disposal at public auction: Unit #433 (ESD) 2005 Chevrolet 3500
4x4; Unit #612 (Parks) 2002 GMC 2500 4x4 w/ Boss V-Plow
There are 2 old vehicles that are just shy of 20 years old. City ordinance says anything
that might get over $5000 at auction needs council approval to be declared surplus and
sent to auction. The department recently ordered some new vehicles so now are in the
process of getting rid of the old ones.
Councilor Van Sickle asked if there were any electric vehicles purchased. Director Janigo
stated that there were not, however that option can be invesitaged for the future.
MOTION by Dalbec, second by Ludwig and carries to declare these Fleet vehicles as
surplus equipment for disposal at public auction: Unit #433 (ESD) 2005 Chevrolet
3500 4x4; Unit #612 (Parks) 2002 GMC 2500 4x4 w/ Boss V-Plow.
4. ESD: Pretreatment-related ordinance revisions regarding enforcement, sewer use, and
billing
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Ada Tse from the Environmental Services Division brought forth some pretreatmentrelated ordinance revisions regarding enforcement, sewer use, and billing to clarify and
update the ordinances. There was a Sewer Usage update several years ago and that
information was not all transferred to the ordinances. They are proposing to condense all
of those sections into one. The Chapter 1 Enforcement table has not been update with the
new updates to Chapter 114. In Chapter 1 there is a line regarding the Enforcement
Citation Schedule. It specifically was for Chapter 114 which contains pre-treatment and
stated that violations would be $300. This goes against the pre-treatment requirements of
being able to penalize at least $1,000. They are proposing the changes to make this
section more clear. For Chapter 114 they would like to revise the late fee structure to say
that the late fee language is for connective and hauler users. Would like to have the clear
authority to apply the late fees to both. Updates to storm water billing that needed to be
updated. Lastly would like to update a portion of our sewer use to provide more
protective measures against our UV disinfectant process.
Councilor Ludwig asked when it comes to the connected and hauler waste users are we
by specifying that, eliminating anyone? Are we narrowing it down too far? Just meant to
give more specificity that haulers are included and to make sure haulers are paying same
fees as connected users.
MOTION by Van Sickle, second by Ludwig and carries to approve the
Pretreatment related ordinance revisions regarding enforcement, sewer use and
billing.
5. PW Street Department Asphalt Compactor - Recommendation to Purchase
The Public Works Department keeps a detailed sheet of all equipment by age. Based on
the five year plan, the next piece of equipment up for replacement is an asphalt
compactor. The old one is from 1991. There is also a 1969 roller that hasn’t been used for
a long time so that can be used for trade-in as well to regain some costs.
MOTION by Ludwig, second by Dalbec and carries to approve the purchase of a
new Asphalt Compactor.
6. ESD Director’s Report
Van sickle offered congratulations to the Public Works and Environmental Services
Division on receiving an American in Bloom national award.
Noted as received and filed.

7. Public Works Director’s Report
a) In purchasing equipment, the Public Works Department has done their best to
bring those items through the Public Works Committee as there is no longer a
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b)

c)
d)
e)
f)
g)
h)

Vehicle Ad Hoc Committee to approve vehicle and equipment purchases.
Sometimes the timing of the need and the next meeting makes that difficult. It can
be 2 months or more before moving forward with needed purchases. In the past,
they have brought it to the Public Works Committee and then to Council as two
separate items and meetings. Would like to stream line that process with the new
agenda format. In cases where purchases need to happen quickly, they would go
on the Council agenda under new business. Items that go through the Committee
would be approved with the Committee business which would have a section for
the Public Works Committee and then a list of items to be discussed and approved
in one meeting. Director Janigo will communicate with the Public Works
Committee to let them know if an item needs to be moved on quickly and that it
will be on the Council agenda.
An item that will be on the next Council agenda – the landfill budget approved at
the October 20th Council meeting. Moving forward there will be a mid-2026
closure of landfill. They would like to do a certified rebuild of an old compactor.
Right now they have a 2007 and a 2014 out there with high hours on them.
Rebuild makes it basically new. The cost would be $366,000. Replacement would
be high in the $800,000-900,000 range. Both would then last the remaining life of
landfill. He has talked to some other people that have done rebuilds and received
good feedback.
Milling on E 2nd is done.
Phase 2 should be bid in January with construction starting in April.
The DOT signal on 61st will be bid in November.
The Enterprise Fund Budgets were all approved for Wastewater, Stormwater, and
Landfill.
Snow Removal Priorities – Public Works is polishing up a list of priorities and
has reviewed this with the Mayor.
Husky Energy will be starting to move things into town for their rebuild. Some of
this equipment is upwards of 270 feet long and will require two dolly type trailers,
truck in front and back, to get it in. This requires some intentional moving of
signs and stoplights to allow them to fit through. Some of the smaller loads are
still 25-27 feet tall and very wide. They have an engineering tech working with
Husky and the Police to manage all of the work needed for these moves.

Councilor Van Sickle adjourned the meeting at 5:48 p.m.
The next Public Works Committee meeting will be held November 18, 2020 at 5 p.m. in
Room 204 of the Government Center.
Minutes submitted to the Council Meeting of November 4, 2020.
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Public Works
Committee
Osaugie Trail
Education, Enforcement & Maintenance
10/21/2020

Background
• 2019 Reduced speed limit 25 to 10
mph to be more consistent with
expectations of the State, reduce
noise and user conflict
• Chief Alexander additional training
for officer, new UTV
• April 2020 Tri County Corridor,
Douglas County boundaries and
responsibilities (42nd Ave E)
• May 2020 FAQ’s re: City routes and
Osaugie use on our website in
collaboration with to SWORDS +
Drift Dodgers
• Fatality

Education
Motorists are consistently and
primarily using pavment vs. Tri
County Corridor and do not
move over for non motorized
users.

Education + Maintenance
• Meets cross trail under
Nemadji bridge and just
off Loons Foot

“Trail Maintained by
Brule River Riders”
• What maintenance?
• Seasonal? How often?
What equipment or
machinery is used? City
$/grants?
Good opportunity to add no
motorized on pavement

Education + Enforcement

Osaugie Trail
TRI COUNTY
COORIDOR

• Kick off the season SPD
posted on FB that
Memorial Day
weekend was the
businest season for
ATV accidents and
crashes, and fatalities
• Public information
campaign
• What has are the
citation totals from this
year? What offenses?

Maintenance
third lane + signs

STAY ON TRAIL

Maintenance
• 22nd Ave E-Barker’s
Island
• (good condition)

• 31st Ave E-22 Ave E
(Loons Foot to McD)
• (excellent condition)

• 31st Ave E- 42 Ave E
• (poor condition)

• When was this installed?
When was it last
replaced and/or
repaired?

Solutions?
• Signs:
• Remove/update signs
• Motorized/non
motorized
• Tickets
• Examine entry points
• Outreach/coordinatio
w/Clubs + Assoc.
• Release Public
information video, SPD

