


 
 
 
 August 27, 2014       Council:   September 2, 2014 

     
 
TO:  Members of the Common Council               
FROM: Mayor Bruce C. Hagen 
RE:  2015 General Fund Operating Budget 
 
Introduction 
Through my directive, the Finance Department has assembled your 2015 Executive Budget for 
the General Fund and has confirmed these initial estimates with all Department Heads.       
 
Discussion 
The following documents are included: 

Attachment A - City of Superior – General Fund Budget 2015 Summary  
 Attachment B - Revenue Detail 2015 
 Attachment C - Expenditure Detail 2015  
 Attachment D - Grants and Donations 2015 
 Attachment E - Hotel/Motel City 1% Tax Budget 2015 

Attachment F - Summary of Wages & Benefits by Department (note – wage and benefit 
detail by department is available in the Finance Department for 2015) 
Attachment G – Debt Service 2015 
Attachment H – Capital Equipment and Improvements 2015 – 2019 (that do not meet 
criteria to be included in the CIP) 
 

The following comments related to specific areas of the budget that are deemed to be noteworthy 
of your additional attention or are information for your review: 
 
GENERAL 

• The 2015 budget is estimated at $27,766,526.  This represents an increase of $337,642 
over 2014 (a 1.2% increase). 

 
REVENUE 

• Major state funding sources (shared revenue, payments for municipal services) are 
projected to be the same levels as 2014.  Road aids may see a slight increase. 

• The tax levy is increased by $332,865 *$232,865, and is comprised of an increase of 
$141,837 *$41,837 for debt service, $191,028 for the allowable levy increase based on 
net new construction values less a $100,000 reduction per my request.  This equates to a 
2% increase in the levy on a dollar for dollar basis.  *corrected amounts at the 9/16/14 
Council meeting. 
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• The SAFER (fire department) grant ends mid-year 2015. 
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EXPENDITURES 

• Salary/wage increases of 2% have been incorporated into each division. 
• A contingency line item estimate just under $342,000 has been entered for salaries (and 

related benefits) associated with the Phase II salary study implementation. 
• With the recent passing of the change to a HDHP (High Deductible Health Plan) with 

HSA (Health Savings Account), the health insurance premiums have been decreased to 
6% below 2014 premiums. 

• A number of Police Department grants (COPS, Internet Crimes Against Children, 
Violence Against Women Act) have lapsed and funding for these officers is now entered 
entirely into the General Fund. 

• The contractual services line item in Building Inspection has been increased to assist with 
electrical inspection work. 

• Election worker pay has been increased to $10.52 per hour. 
• Two corrections were made from the 2014 budget; one is in the Finance Department to 

allocate a more accurate estimate for Internal Auditing contractual services and the other 
is in the Parks salary line item to correctly fund nine approved positions instead of eight. 

• All other staffing levels within the General Fund remain the same as 2014. 
• No service reductions are anticipated. 
• The budget for the animal shelter has been reflected as one half year with our current 

shelter and one half year with the new shelter. 
 
The largest change in expenditures relates to the annual transfer to the Landfill fund.  This line 
item is proposed to be funded at $500,000 for 2015 as opposed to previous years when it was 
funded closer to $1,000,000.  As you all know, some major decisions on how the city’s landfill is 
funded will need to be made no later than mid-year 2015.  Although the funding from the 
General Fund is only a portion of previous years it is deemed sufficient for cash flow purposes in 
the 2015 landfill operations. 
 
Along with Bill McCoshen from Capital Consultants, we are continuing our efforts to work with 
the Wisconsin Department of Revenue and state legislators to amend the recent legislation that 
has placed us in the position of critical limitations for funding the landfill.  It is anticipated this 
work will take us well into 2015 to coordinate with the state’s budget timeframe. 
 
The expenditure budgets will increase or decrease as follows for the following categories:  
             
CATEGORY    % increase (decrease) 2015   
  
General Government                (1.8%)    
Public Safety      0.02%    
Public Works      1.8%    
Parks/Recreation                3.8%    
Debt Service               4.0%              
Transfers to Other Funds/All Other              3.5%              
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Budgetary Timeline 
September 2, 2014 Initial Presentation on Budget and Discussion/Question/Answer (no 

action requested) 
September 16, 2014 Further Discussion on Budget and Discussion/Question/Answer – 

(approval if council is ready) 
October 7, 2014 Further Discussion if necessary – (approval requested no later than this 
date) 
October 21, 2014 Public Hearing on Budget 
November 4, 2014 Spread 2014/2015 Tax Levy (approval required no later than this date)  
 
Recommendation 
For the September 2, 2014 council meeting this budget is presented for discussion.  Formal 
approval is requested for either the September 16th or October 7th council meeting. 
 
























































































































