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Living up to our name

November 4, 2015

TO: Members of the Commgt{ Couriy

FROM: Mayor Bruce C. Hagen | = [

RE: 2016 General Fund Operating Budget - Revised
Introduction

Through my directive, the Finance Department has assembled the 2016 Executive Budget for the
General Fund and has confirmed these initial estimates with all Department Heads. On
November 3, 2015 the City Council approved this budget with three additional changes; removal
of the Typist Clerk II new position request, a 1% across the board reduction and an additional
$40,000 reduction to meet the Expenditure Restraint Program. All budget documents attached
have been updated to reflect these changes.

Discussion
The following documents are included:

Attachment A - City of Superior — General Fund Budget 2016 Summary

Attachment B - Revenue Detail 2016

Attachment C - Expenditure Detail 2016

Attachment D - Summary of Wages & Benefits by Department (note — wage and benefit
detail by department is available in the Finance Department for 2016)

Attachment E — Debt Service 2016 (no changes)

Attachment F — Capital Equipment and Improvements 2016 — 2020 (capital expenses that
do not meet criteria to be included in the Capital Improvement Program)

Attachment G — Narratives from Department Heads (no changes)

The following comments relate to specific areas of the budget that are deemed to be noteworthy
of your additional attention or are information for your review.

GENERAL
e The 2016 budget is estimated at $28,237,784. This represents an increase of $511,258
over 2015 (a 1.7% increase).

REVENUE
e Major State funding sources (shared revenue, payments for municipal services) are
projected to be the same levels as 2015. Road aids may see a slight increase.
o The tax levy is increased by $463,773 and is comprised of an increase of $394,608 for
debt service, $69,165 for the allowable levy increase based on net new construction
values. This equates to a 3.9% increase in the levy on a dollar for dollar basis.
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e The SAFER grant for the Fire Department has been extended allowing the General Fund
to retain the staffing level of 37 firefighters.

EXPENDITURES

e There was very little upward change in the Consumer Price Index for the year ending
June 30, 2015 (an increase of 0.1%). For this reason, no 2016 cost of living adjustment
has been applied to the “salary matrix” derived from the Carlson Dettman salary study
which was implemented in 2015. However, employees will continue to move to their
next salary step on 1/1/16.

e A contingency line item exists in the amount of $669,116. If unused in 2016 these funds
will flow into General Fund reserves.

e Contributions to employees’ HDHP (High Deductible Health Plan) with HSA (Health
Savings Account) are continued at the 2015 funding level of 50%. Health insurance
premiums have been increased by 5% over 2015 to cover estimated claims for 2016.

e The Election’s budget is increased to cover the probability of 4 elections including the
Presidential Preference (April) and Presidential (November) races. In addition, election
worker hourly rates increased from $10.52 per hour to $10.73 per hour.

e One correction is made to the contractual services line item within the Finance
Department to allocate a more accurate estimate for Internal Auditing contractual
services.

e Staffing levels within the General Fund are decreased by two; one laborer and one
medium equipment operator in the Parks Department.

e No service reductions are anticipated.

e Grants and donations are budgeted as a total of $48,900 as opposed to individually
naming the recipients. The Finance Committee is in the process of doing a more in-depth
review of all organizations requesting funding from the City and will finalize the
recommended allocations in the fall of 2015.

The largest change in expenditures relates to the annual transfer to the Landfill fund. This line
item was funded at $500,000 for 2015 as opposed to previous years when it was funded closer to
$1,000,000. For 2016 this transfer has been eliminated.

The expenditure budgets will increase or decrease as follows for the following categories:

CATEGORY % increase (decrease) in 2016
- General Government 5.7%

Public Safety 2.1%

Public Works 2.4%

Parks/Recreation  (4.7%)

Debt Service 15.8%

Transfers to Other Funds/All Other (6.5%)
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Remaining Budgetary Timeline
November 17 — Spread 2015/2016 Tax Levy (approval required no later than this date)
December 1 — begin work on tax roll for tax bill preparation

Recommendation
This is informational only as the council has already approved these changes on November 3,

2015 during the public hearing.
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Living up to our name.

City of Superior
Summary of Wages &

Benefits by Department
2016
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Living up to our name.

City of Superior
Debt Service
2016



NEW DEBT ISSUE - TESTS FOR COMPLIANCE WITH DEBT POLICY
2016 $3,000,000 G.O. DEBT ’i

City of Superior
SUPERIOR

General Obligation Debt Limitation

The city uses debt as one method to fund capital improvement projects. Current city debt is in the form of
general obligation bonds and notes, revenue bonds and state trust fund loans.

Repayment of principal and interest on bonds and notes is accounted for in several funds, depending on the
purpose for which the debt was issued. State Statute 67.03 (1) limits the amount of general obligation debt
that a municipality can incur to 5% of equalized value.

General Obligation Debt Limitation

The following summary compares the total allowable debt per Section 67.01 (1) of the Wisconsin
state statutes to the actual outstanding indebtedness of the City of Superior:

Est. Equalized Valuation with tax increment districts (1/1/15) $ 1,630,578,600

Legal debt capacity (5%) ’ 81,528,930

General Obligation Indebtedness:

General Long-Term Debt (12/31/16) 47,445,463

Less: Amounts Available for Payment of Principal
in Debt Service Funds (7/14/2015) -1,827,198
Net Indebtedness 45,618,265
Unused Borrowing Capacity 35,910,665
44%

Percent of Debt Capacity Remaining

E-



City of Superior

Debt Summary

e

SUPERIOR

i 2016 DEBT SUMMARY - Governinent Purpose

General Obligation Bonds, Notes & Loans

State Trust Fund Loan, 2006A

State Trust Fund Loan, 2006B
Corporate Purpose, 2008 A TIF No. 9
Corporate Purpose, 2008A
Refunding Note, 2009A, TIF No. 7
Refunding Note, 2009A, TIF No. 8
Refunding Bonds, 2011A UAAL
Refunding Bonds, 2011A TID No. 9
Refunding Bonds, 2011A Tid. No 11
Refunding Bonds, 2011A Tid No. 8
Corporate Purpose, 2011B CIP
Corporate Purpose, 2011B, TID 7
Corporate Purpose, 2011B, TID 9
Promissory Note, 2011C

Promissory Note, 2011D

Promissory Note, 2012A

2013 State Trust Fund Loan

2013 State Trust Fund Loan - TID 8
2012C Corporate Purp

2012C Corporate Purp - TID 8

2012D Corporate Purp - TID 8

2014A General Obligation Bonds CIP
2015A General Obligation Bonds CIP
2016A General Obligation Bonds CIP

Net Direct Debt

total =
% =

10 year
paydown

280,436
128,980
1,855,000
1,955,000
51,750
63,250
1,971,400
355,000
1,150,000
110,000
1,690,000
142,800
227,200
900,000
1,520,000
2,025,000
2,083,792
484,759
1,750,000
80,000
955,000
1,130,000
1,735,000
1,295,249

23,939,616
76.09%

1.93%

Principal Principal
Jan. 1, 2016 Additions Retired Dec. 31, 2016
305,247 24,811 280,436
139,010 10,030 128,980
2,010,000 155,000 1,855,000
2,130,000 175,000 1,955,000
117,000 65,250 51,750
143,000 79,750 63,250
2,171,200 255,000 1,916,200
390,000 35,000 355,000
1,585,000 95,000 1,490,000
165,000 55,000 110,000
3,640,000 0 3,640,000
166,600 23,800 142,800
323,400 46,200 277,200
1,065,000 165,000 900,000
1,715,000 195,000 1,520,000
2,345,000 320,000 2,025,000
2,399,130 315,338 2,083,792
574,028 89,269 484,759
2,200,000 450,000 1,750,000
100,000 20,000 80,000
1,045,000 90,000 955,000
2,765,000 110,000 $2,655,000
3,845,000 100,000 $3,745,000
0 3,000,000 0 $3,000,000
Need to be 65% + TEST1
OK
Needs to be 3% or less
0
0.019219322 $31,338,615 $3,000,000 $2,874,448 $31,464,167

TEST 2
OK




e

City of Superior
SUPERIOR
Debt Summary e
2016 DEBT SUMMARY - Enterprise Funds i
fatubicn Gt it it bt s Voo e IR o S St i |
Principal Principal
Jan. 1, 2016 Additions Retired Dec. 31,2016
General Obligation Bonds, Notes & Loans (cont.)
2011A Refunding Notes - Golf Course 104,040 10,800 $93,240
2011A Refunding Notes - Sewer 430,032 44,640 $385,392
2009A Notes - Landfill 880,000 215,000 665,000
2011A Refunding Notes - Landfill 159,528 16,560 142,968
2011B GO Bonds - Landfill 1,600,000 100,000 1,500,000
2012C Corporate Purp - Landfill 2,035,000 240,000 1,795,000
2012C Corporate Purp - Sewer 365,000 135,000 230,000
2012C Corporate Purp - Storm 1,520,000 170,000 1,350,000
Clean Water Loan 4186-07 - Sewer 2,682,458 139,499 2,542,959
Clean Water Loan 4186-09 - Storm 2,772,316 160,579 2,611,737
2014A General Obligation Bonds Sewer 945,000 600,000 345,000
2014 A General Obligation Bonds Landfill 1,635,000 315,000 1,320,000
2016A CWLP - Stormwater 0 3,000,000 0 $3,000,000
Total G.O. Bonds, Notes & Loans $15,128,374 $3,000,000 $2,147,078 $15,981,296
Total General Obligation Debt $46,466,989 $6,000,000 $5,021,526 $47,445,463
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City of Superior
SUPERIOR
Debt Summary ey
2016 Debt Payments by by Tax Levy
Principal Interest Total

Debt Issue

State Trust Fund Loan, 2006A 24,811 13,774 38,585

State Trust Fund Loan, 2006B 10,030 6,273 16,303

Corporate Purpose, 2008 A 175,000 85,825 260,825

Refunding Bonds, 2011A UAAL 241,972 73,824 315,796

Kestrel -1,127

Promissory Note, 2011C 165,000 18,090 183,090

Corporate Purpose, 2011B CIP 0 102,890 102,890

Promissory Note, 2011D 195,000 34,018 229,018

2012C Corporate Purp 450,000 44,000 494,000

2013 State Trust Fund Loan 44,069 13,155 57,224

2014A Bonds, CIP 110,000 91,050 201,050

2015A Bonds, CIP 100,000 171,898 271,898

TEST 3

Total General Obligation Debt $1,515,882 $654,797 $2,169,552  7.71%|OK

2016 General Fund Budget

2014 Governmental Fund Revenue
Net Direct Debt (prior to new issue)

2014 Governmental Fund Revenue
Net Direct Debt (after to new issue)

max 12%

28,150,000

max 120%
39,780,859
31,338,615 78.78%

TESTS 4
39,780,859 OK

31,464,167 79.09%
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Living up to our name.

City of Superior
Capital Equipment &
Capital Improvements

~ 2016-2020



DEPARTMENT SUMMARY
Revised: 10/26/2015

NOTE: ONLY INCLUDE ITEMS WITH AN ESTIMATED COST
OF BETWEEN $5,000 - $9,999 AND LIFE GREATER

THAN ONE (1) YEAR.

DO NOT INCLUDE ITEMS MEETING CIP CRITERIA

(COST = $10,000 (+) - LIFE = 10 YEARS (+)

CAPITAL EQUIPMENT (81-10 ACCOUNT)

Dept # |Department Name 2016 2017 2018 2019 2020
5210 [Police Department $ 12,500 {$ 30,000 % 11,000 ] ¢ 5000{3% 5,000
5220 |Fire Department 22,900 | & 6,000 % 5,000 | { 14,900 5,000
5240 |Building Inspection g 560 |$% 10,000 | § 10,000 | $ 10,000 $ 10,000
5323 [Shop i - b 19,900 | § 6,500 % 85001% 6,500
5327 [Buildings & Grounds b - g - 3 - b - b -
5330 |Highway & Streets 6,000 | § 9,500 | § 6,600 | $ 1,600 | § 1,700
5346 | Traffic Signal & Sign Shop g 30,000 | & 30,0001 $ 30,000 30,000 | § 30,000
5520 |Parks $ 9,500 | { 9,500 | § 9,500 | § 9,500 9,500
5530 |Recreation d 980013 9,500 | § 9,800 % 7,600 9,800

TOTALS| $ 91,260 | $ 124,400 |$ 88,400 |$ 87,000 3% 77,500
CAPITAL IMPROVEMENTS (82-10 ACCOUNT)

Dept # [Department Name 2016 2017 2018 2019 2020
5210 [Police Department b - b 5000 | % - g - $ -
5220 |Fire Department g 34400 |$ 255001 % 23,500 39,200 (% 9,900
5240 [Building Inspection { - b o k o K - 13 -
5323 |Shop g - b 5,000 | § 50001 % 8,000 | § 8,000
5327 |Buildings & Grounds $ 216118% 15000 % 9,900 ]| % 6,000 | § -
5330 [Highway & Streets $ - $ - 3 - $ - -
5346 | Traffic Signal & Sign Shop $ - |$ - 13 - |8 - 1% -
5520 |Parks g 9,800 |$ 10,000 | § 9,800|% 10,000(% 9,800
5530 |Recreation ] 14,000 [ $ 9,600 | § 9,800 1% 9,800 % 9,800

TOTALS| $ 60,361 {$ 70,000|$ 58,000{% 73,000{$% 35,5500
[ Grand Totals: |$ 151,621 | $ 194,400 | $ 146,400 | $ 160,000 | $ 113,000

H:\My Files\Budget\2016\Capital Equip Summary 2016 10-26-15
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Living up to our name.

City of Superior
- Communications from

Department Heads
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‘ City Clerk’s Office

1316 N. 14" St. Suite 200 Phone: (715) 395-7200

S U P E RI O R Superior, WI 54880 WWW.ci.superior.wi.us

WISEa RS

Living up to our name.

August 24, 2015
TO: Members of the Common Council
FROM: Terri Kalan, City Clerk JLM

RE: 2016 General Fund Budget Narrative

The City Clerk’s budget remains fairly steady each year. The Elections budget, however, fluctuates
greatly depending on the type of elections being held. 2016 will bring four elections including
Presidential Preference (primary) and the Presidential election. This, of course, is our highest turnout
and most expensive election, with all costs absorbed by the city. The State of Wisconsin does not
provide any type of funding for elections. Also, with politics at both the State and Federal level, clerks
around the State are bracing for anticipated election law changes. It is unknown at this time what those
changes will be and what they will cost to implement.



’ ‘ Human Resources Department

Cammi Koneczny, Human Resources Director
Debbie Bergstrom, Human Resources Specialist

SUPERIOR il

Phone: (715)395-7210 1316 North 14" Street, #301
WISCONSIH Fax:  (715)395-7590 Superior, WI 54880 °
TTY: (715)395-7521 Website: www.ci.superior.wi.us
Living up to our name. E-mail: humanresources@ci.superior.wi.us
August 25, 2015
TO: Members of the Common Council
FROM: Cammi Koneczny, Human Resources Director
RE: 2015-2016 Budget Overview

2015
A budget-saving measure has been the implementation of NEO-GOV, our on-line application program

that not only allows applicants to submit their applications for City employment on-line, it allows our
office to communicate with those applicants via email rather than with hard copy letters, envelopes and
postage. Also in 2015, we will utilize some budget savings to hire temporary help to hopefully get us
caught up with scanning antiquated personnel files so the many boxes of hard copies can be destroyed
and free up room in our storage area and filing cabinets. We will be working with employee groups and
supervisors to update the Performance Evaluation Policy and create a new performance evaluation form.
With the adoption of the new pay plan in 2015 for non-union employees, a performance evaluation that
“meets expectations” will be required to receive an annual wage step increase. A significant cost for our
2015 budget will be conducting a police officer testing process.

2016
Our budget is not projected to change much in 2016, we plan to continue with what we are working on in

2015. We hope to expand the use of NEO-GOV to eliminate more of the hard copy paperwork that goes
along with a recruitment process. The performance evaluation process will be assessed and improved.
Time and equipment permitting, it would be our desire to implement more on-line training, especially for
new hire employees. We will also be conducting a fire testing process in late 2016. We will continue to
look for ways to make the Human Resources Department work more efficient and cost effective.
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Finance Department

Jean Vito, Finance Director | Senior Administrative Officer

SUPERIOR

Phone: (715) 395-7260 1316 North 14™ Street, #235
WISCONSIH Fax:  (715)395-7292 Superior, WI 54880
Website: www.ci.superior.wi.us
Living up to our name. E-mail: finance@ci.superior.wi.us

\
TO: Members of the City Council [
FROM: Jean D. Vito, Finance Director | Senior Administrative Offices>¥
RE: 2016 General Fund Budget )

Over the last few years Mayor Hagen has asked each department head to keep him apprised of what we
believe are the top three issues relating to our departments. The three issues | have most recently

brought forth were:

1) Resolution to the Moccasin Mike Landfill budgetary shortfalls

2) Future projections of deficits within the General Fund, and

3) Prioritizing the large capital project requests within the Capital Improvement Program with an
appropriate level of associated debt

The number one area of concern was addressed at the council meeting of August 25, 2015 and can be
removed from the list above. My focus will now be turned to future years’ operations in the General
Fund and how we can aim to provide the highest levels of service while working with limited revenue

sources.

At this point the 2016 General Fund budget is being presented to you balanced and containing a
$390,000 contingency. Looking to 2017, barring anything unforeseen (i.e. a large reduction in shared
revenue) the budget should be relatively easy to balance. The year 2018 is a different financial scenario |
with an anticipated deficit greater than $800,000.

| encourage decision making that begins to focus on how this projected deficit will be eliminated and
look forward to working with you, Mayor Hagen, other members of the administration and the public in
determining how this deficit is resolved.



Assessor’s Office
Finance Department

August 24, 2015 S S
1316 North 14™ Street Phone: (715) 395-7222
2" Floor Fax:  (715)395-7292
Superior; WI 54880 TTY: (715)395-7521
' Website: www.ci.superior.wi.us
To: Common Council
From: Brad Theien, Assessor
Re: 2015-2016 Budget Considerations

The Assessor’s department’s overall operational budget is for all intents and purposes sufficient in its
current form.

Due to the relatively stable nature of the real estate market, our current valuation model has kept us in a
good position of compliance within statutory requirements. Subsequently we have been able to avoid
doing a full citywide revaluation since the last cycle which was completed in 2005.

This has allowed us to avoid utilizing major portions of our contractual services line item for what would
typically be allotted for statistical consulting, modeling analysis, as well as to offset any potential
overtime requirements. We have had to utilize some of the contractual service line item funds to augment
City enterprise software development costs.

Unfortunately, due to this scenario our contractual services budget has been fodder to be whittled down
incrementally to where it is far below the monetary levels that would be additionally needed during a
revaluation year. Even though we would be able to reasonably predict a citywide revaluation occurrence
in advance of its statutorily required need, we still need to consider the additional costs we would incur
during the next revaluation procedure. I am not aware of any “set aside” for such an event, and I do not
believe it meets CIP specifications.

Other Assessor budgetary concerns are fairly minimal in scope; however, I believe our remaining budget
line items are as thin as we can reasonably and efficiently operate with.

Respectfully submitte

Brad Theien

Assessor
WI & Federally Certified General Appraiser
WI Certified Assessor 11
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_ Superior Police Department

1316 N. 14" St. Suite 150 Phone: (715) 395-7234

SUPERIOR Superior, WI 54880 Fax: (715) 395-7664

WWW.cl.superior.wi.us

WISCOHNSIH

Living up to our name.

August 24", 2015

To: Common Council

From: Nicholas F. Alexander, Chief of Police
Re: 2015-2016 Budget Overviews
Councilors,

Currently we are on track to end 2015 within our budget. Since the beginning of 2015 we have filled 4
vacant positions. The addition of these new officers brings us to full strength, something we have not
been able to achieve for some time. Having all positions filled will certainly help us fulfill our mission
and provide the services our community expects. Full staffing also helps control overtime and

maintains officer morale.

In my first 8 months on the job | made it a goal to help strengthen the public’s perception of the police
department. We have made significant progress in improving public opinion. We have been very
dedicated to making positive/friendly presences at dozens of community events. These include officer
visits, motorcycle demos, K9 demos, and so on. We have done a better job of highlighting our
successes on social media. For example, in late July Officer Brown was photographed by a citizen after
he stopped his squad and got out and assisted an elderly woman across the street. The citizen shared

the photo online and it has been viewed but over 16,000 people with very positive feedback.

As we finish up 2015 and move into 2016 | hope to maintain our current staffing levels and be able to
provide our officers with the training and equipment they need to be successful in their jobs. In the
near future | will be requesting a re-organization of the department’s non-union supervisory staff which

should allow us to more efficiently carry out our responsibilities.
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y Superior Fire Department
Steve Panger, Fire Chief Phone: (715) 394-0227
§ t ] P {:‘ R ’ ~\ Q Superior Fire Department Fax: (715) 394-0215
g . =4 1AM 3326 Tower Av WWwW.CL.SUperior.wi,us

e w Superior, WI 54880

EUET DR

* August 14, 2015

To: Commons Council el ’7
From: Steve Panger, Fire Chief, —— V/;,Zj{—*ﬁ
Re: 2015 — 2016 Budget Overviews

Councilors;

The current year will mark the conclusion of the FY 2012 SAFER grant. This grant provided

funding for six firefighters for a period of two years and brought firefighter staffing levels to 36. Inthe

time since the start of this grant period the City has recommitted and funded up to 33 firefighters. As a
result we ended 8% ($335k) below budget in 2014, and I anticipate we will fall 4-5% below budget in
2015. We have secured a FY 2014 SAFER grant which will cover funding for three firefighters from
2015 through September 2017 and maintain our firefighter staffing levels at 36. This funding will
generate about $40k annually in overtime savings however, it should be noted that our current overtime
budget amount anticipates at least a portion of those savings.

Our 2016 large capital projects will continue to focus on facility upgrades and funding a new Fire
Engine to replace the current Engine #1. Design plans are being developed for Stations #2 & #3 to
anticipate phased-in improvements. I am gathering information at this time to bring forward a
recommendation to the Council to submit a REP for developing design plans for Headquarters Station
improvements. In reference to the fire engine, I currently have an Aid to Firefigters Grant (AFG)
submitted in the amount of $525,000 to fund the replacement engine. This is the second consecutive year
I have submitted for this funding. Regardless of the outcome of the grant I recommend the required
funding be made available to replace Engine #1 in 2016. There are no additional projects planned for or

funded in 2016 for the Fire Department.
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Public Works Department

WIsScoHsSIH 1316 North 14th Street, 2nd Floor Phone: 715-395-7334
Superior, WI 54880 Fax:  715-395-7346
Living up to our name. Web site: www.ci.superior.wi.us TTY: 715-395-7521
MEMORANDUM Council agenda date: 09/01/2015
DATE: August 26, 2015
TO: Members of the Common Council
FROM: Todd Janigo, Public Works Directo
RE: 2015 — 2016 Budget Overviews

Building Inspection 5240

The Building Inspection Division is a customer focused organization that provides plan review, permits, and
inspections for new and existing construction. The division protects the health, safety and welfare of the public
by ensuring that minimum City, State, and National adopted codified standards are met - including the design,
construction, strength and quality of materials, minimum provision for ingress and egress, sanitary facilities,
natural and mechanical ventilation systems, and electrical distribution and lighting systems. The division verifies
that permitted work remains in compliance with applicable energy conservation codes and building performance
and fire safety standards for all public buildings and places of employment, including multi-family and one and

two family dwellings.

The division is responsible for local code enforcement including property maintenance codes. The Building
Inspection Division strives to protect and enhance property values by promoting and protecting public health and
safety, aesthetics, accessibility, comfort, and the general welfare of City residents and businesses.

Public Works Administration 5310

This division is responsible for the direction, coordination, and oversite of all Public Works Divisions which

includes:

e Building Inspection

e Central Equipment Agency
e Environment Services

e Landfill

e Street Division

e Traffic Signals and Signs

e Buildings and Grounds
e Airport G__’7



Public Works Administration also incorporates Public Works Engineering which provides construction design and
supervision for public works projects, City owned utility locates, erosion control and permitting of activities

within the public right of way.

Public Works Administration works with other City agencies and departments, the Mayor, the Common Council,
and businesses and citizens to safeguard and improve services and public infrastructure for the City of Superior.

Shop Operations 5323

The Central Equipment Agency (CEA) provides for the preventative maintenance and repair of all City owned
vehicles and equipment. Equipment is evaluated and tracked by mileage, hours, condition and safety to ensure
safe and efficient operations while increasing the usable life of the equipment and reducing lost time and

maintenance costs.

The CEA is also charged with the purchase or provision of vehicles for all city departments. In providing this
service, CEA personnel prepare specifications and make purchase recommendations.

Highway and Street Maintenance and Construction 5330

The Street Division of Public Works is responsible for the year-round repair and maintenance of over 200 miles of
roads and over 50 miles alleys within the City of Superior. Maintenance activities include pothole patching, crack
sealing, sweeping, ditching, snow and ice control, snow removal and lighting. In addition to these activities which
extend the useful life of a road surface, asphalt overlays are performed on approximately 70 city blocks and

numerous alleys are reconstructed annually.

Buildings and Grounds 5327

The Buildings and Grounds Division provides for the repair and maintenance of City owned buildings and
stationary equipment such as: bus shelters, playground equipment, parks and recreations structures, City garage
and landfill buildings. This division also performs construction projects such as the restrooms on Barker’s Island
and in Billings Park, a pavilion in Billings Park, installations at Veterans Memorial Park, and the Skate Park. This
division also remodels and reconfigures City office space and performs construction repairs at the three City

museums.

Traffic Signals and Signs 5346

Traffic Signals and Signs provides for the maintenance and repair of all traffic signs, traffic signals, school flashers
and warning flashers throughout the City. This division also responsible for the painting of crosswalks and other
pavement markings, City construction traffic control, and providing barricades for City events.

Airport 5351

The Richard 1. Bong Airport is a public use airport owned by the City and operated under contractual agreement.
It is included in the National Plan of Integrated Airport Systems in which it is categorized as general aviation. The
airport is home to approximately 52 aircraft and averages 53 aircraft operations per day.
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Parks & Recreation

SITPERTOR
O WVE\URUEA
1316 North 14th Street, 2nd Floor Phone: (715) 395-7270
Superior, WI 54880 Fax:  (715) 395-7346
Web site: www.ci.superior.wi.us TTY: (715)395-7521
Council Agenda: Tuesday, September 1, 2015
To: Mayor Bruce Hagen & Members of the Common Council
ANE
From: Mary MorganParks, Recreation & Forestry
Date: August 24, 20T
Re: 2016 Parks, Recreation & Forestry Budget Summary

In recent years, the Parks, Recreation & Forestry Department has seen a trend toward more
volunteerism and more special events, for example, South End Days and Billings Park Days. We are
currently processing 40-50 special event permits annually. These trends are positive for the
community and they require significant coordination. In terms of the maintenance of the park
system, we have modernized our equipment by purchasing a wide-area mower and a safe and
efficient chipper (as examples). For the last two years, we have managed to care for the system
with seven full time permanent maintenance staff versus the nine that were budgeted. These staff
are supported by seasonal employees who assist during the high season (April-September). In
addition to caring for the system, the staff have also been able to respond to the EAB crisis by
removing and disposing of approximately 1500 ash trees located in the public right-of-way in the
same two-year period. In short, the seven have performed efficiently and effectively. Therefore, |
believe we are correctly numbered at seven full time park maintenance staff.

Mayor Hagen has given me permission to reduce the park maintenance staff to seven and to
reallocate the dollars to line items in the budget that have historically been gutted when cuts to the
budget were necessary, meaning these line items were reduced to zero in some instances. These
items include the purchase of smaller pieces of equipment (for example, ATVs with dump boxes
and ball field drags) that we need in the system. In addition, the reallocated dollars will be
available for the improvements we need that do not qualify for the CIP (i.e. less than $10,000 with a
less than 10 year life). Examples of these needs include playground equipment and playground
base repairs or skate lite surfacing (for the skate park), as examples. Further, I am proposing to
assist the neighborhood events with a modest sum of seed money from the Grants & Donations line
item in the Recreation budget. Finally, I am proposing the establishment of a new seasonal position
to support the coordination of volunteer projects and special events. This shift will free the Parks,
Recreation & Forestry Director to seek more outside (grant) dollars for larger projects. These
changes represent a savings (between the Parks budget and the Recreation budget) of $67,000.
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Planning & Development

Phone: (715) 395-7335 Jason Serck
S Ij P E R ] O R Fax: (715) 395-7292 Economic Development,
i — TDD: (715) 395-7521 Planning & Port Director
Wrseoms Website: www.ci.superior.wi.us 1316 North 14™ Street

Superior, WI 54880

Living up to our name.

Date: August 24, 2015

MEMORANDUM

TO: Honorable Mayor Hagen and Members of the Common Council
FROM: Jason Serck, Economic Development, Planning & Port Direct@?
RE; Planning Department Budget Narrative

The Planning and Development Department will be seeing some personnel changes in 2016.
Kim Gralewski, Community Development Manager, will be retiring on January 8, 2016 after
40+ years at the City of Superior. Since Kim has announced her retirement, Krista Anderson,
current City Planner, has been working with her to figure out the ropes and will be taking over
the Manager position in January of 2016. I will be seeking approval to hire a Planner towards
the end of 2015 in order to hit the ground running in 2016.

I think that 2016 is going to be a banner year for housing development. We have a couple mixed
income projects on the horizon along with the beginning of potential market rent apartment
construction to focus in on providing newer construction for persons working in Superior. We
will continue to promote our industrial building site availability and work with our local brokers

on retail and other commercial opportunities.

The Port side of the department continues to be busy in facilitating upgrades to private facilities.
Fraser Phase 3 will be completed in 2016 and we will again be applying for dollars to the
WisDOT HAP program for upgrades to Elevator O Dock, the site of the ballast water testing
facility, Great Ships Initiative. The Duluth Seaway Port Authority and my office are also
exploring ways to be more engaged with other on State related policy issues. This of course is
very complicated, but we feel there are opportunities to be more helpful to each other in
supporting initiatives.

CDBG continues to play a large role in our housing goals that the Mayor has lined out. In 2016
we intend to help fund Cottages of Superior as well as enter into a contract with One Roof
Housing to re-establish our income based rehabilitation program. We are seeing more and more
inquires for this program and it will help the City fund additional projects within the CDBG

confines.
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! Information Services Department

1313 Belknap St. Suite 400 Phone: (715) 395-7232

S U P E RI O R Superior, WI 54880 WWW. CL.Superior.wi.us

WISCOHSIN

Living up to our name.

August 24, 2015
To:  Common Council
From: Dan Shea, IS Director

Re: 2016 Budget Narrative

Information Services will continue to work to automate tasks and streamline processes in the next year.
Over the past five years or so we have folded software maintenance costs from other city departments
into IS to monitor our budgets more efficiently while making sure we are maintaining an updated and
secure environment.

We will continue towards our virtualization goals by building on our virtualized server projects and
moving on to our desktops. This would result in an increase in control and security. We will be also
utilizing new remote access programs which will allow us to keep salaries in line as well as increasing
our productivity.

drs
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