PARKS AND RECREATION COMMISSION
January 23, 2020
Room 204, Government Center
Members Present: Keith Kern, Gene Rosburg, Brittany Berrens Markgren, Elizabeth Norén,
Ruth Ludwig, Tom Wondolkowski
Members Excused: Jemal Broussard
Also Present: Linda Cadotte, Angie Harker, Russ Behlings, Shelley Nelson, Deanna Erickson
1. Approval of October 24, 2019 meeting minutes.
MOTION by Ludwig, seconded by Norén and carried, to approve the Parks and
Recreation Commission minutes of October 24, 2019.
2. Smoke Free signage
Parks, Recreation and Forestry Director Linda Cadotte presented two examples of smoke free
signage and explained that the American Lung Association does have funds that they are willing
to put towards a portion of the costs of the signs. Signage will be installed in the spring along
with cigarette disposal receptacles. Park Superintendent Russ Behlings indicated that he has
looked into the cost of receptacles and they are roughly $58 apiece. To save on costs, our
Maintenance and Construction staff will look into building these. Commissioners recommended
the following regarding the signs: making the logo larger (1/3 of sign), hyphenate smoke-free
and use the word “welcome” versus “enjoy.”
MOTION by Norén, seconded by Rosburg and carried, to approve the “welcome to our
smoke free area” signage.
a) Locations
A spreadsheet outlining the number of signs to be installed in the various parks was distributed
and discussed.
MOTION by Kern, seconded by Wondolkowski and carried, to approve the number of sign
locations in the parks as outlined on the spreadsheet.
3. 2020 Recreational Grant Requests
a. Process moving forward
The commission reviewed the process that has been used for the past two years, which involves a
10-minute presentation to the commission, by each organization submitting an application. It
was noted that a number of the groups are repeat applicants and are presenting the same
information each year. It was suggested that the commission only interview new applicants this
year, unless the repeat applicants have had major changes in their programming or if they request
to be allowed time in front of the commission.
MOTION by Kern, seconded by Wondolkowski and carried, to only interview new grant
request applicants and only repeat applicants that have had major changes in their
operations.
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b. Set date(s) to review grant applications
The commission set the date of March 19 to review grant applications. Deanna Erickson of the
NERR was present at the meeting and offered the use of their building for the meeting.
MOTION by Kern, seconded by Ludwig and carried, to approve setting the date of March
19 from 5 – 8 p.m., to review grant applications at the NERR Building.
4. Final Comprehensive Outdoor Recreation Plan
Cadotte explained that the final plan with edits was approved at a previous meeting; however,
since the edits have now been formally incorporated into the document, she is seeking final
approval and will then forward the plan to the city council for final adoption.
MOTION by Ludwig, seconded by Rosburg and carried, to approve the Final
Comprehensive Outdoor Recreation Plan.
5. 2020 Capital Improvement Projects
Cadotte explained that the 2020 Parks Capital Improvement budget has been reduced from
$775,00 to $300,000. She distributed a spreadsheet outlining various projects that had been
planned and may fit into the new budget. The commission discussed each project and how to
allocate funds to total $300,000.








Disc golf 9 holes signage/maps – Superior Municipal Forest $10,000. Commissioners
voiced continued support of this project, as the disc golf community has remained very
active and committed to the course and have been involved in other community activities
as well.
Central Park tennis courts/basketball court relocation/fence $40,000.
Fence, nets, hoops $30,000. Councilor Fennessey had brought this request forward a
couple of years ago. Public Works would do the relocation and asphalt paving. The
current court is in a very low, wet area of the park.
Pokegama Landing upgrades grant match $57,000. Deanna Erickson of the NERR spoke
about the grant she has been working on, which requires a 30% match from the city. She
indicated she takes approximately 200 kids/adults per year out to the landing, and much
of the NERR’s research takes place there as well. The area is also used by duck hunters,
paddlers and would be part of the National Water Trail designation that is pending. The
user groups have all provided letters of support. The area is muddy and difficult to
launch from and there is really no parking area. Monies would go towards a vault toilet
and a recycling/trash station. The remaining funds for the project would come from
NOAA. The plan is to submit the grant by February 14 and Erickson would know by the
end of March if they received the grant. However, the money must be committed by the
City in order for the grant to be submitted.
Restroom – plumbed & electricity. Hammond/Webster/Central. $100,000. Various
parks were discussed. Ludwig represents the district where Hammond Park is located
and notes that this would be a great amenity for this park, which has not seen any
improvements recently. It was noted that restroom facilities in parks was something that
the public ranked high in the comprehensive outdoor rec plan surveys. The commission
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thought that it might be prudent to develop a plan/ranking system to add restrooms to
more parks in the coming years.
MOTION by Ludwig, seconded by Norén and carried, to approve the installation of
a restroom in Hammond Park.
Electrical upgrades & trash/recycling x 3 Barker’s Island Festival Park $14,000. The park
has become host to many large events and a temporary electrical panel must be installed
for each event. The trash and recycle bins in the park are old, outdated, blow over, and
cause quite a mess at times and are in need of replacement.
Surfacing & (board repairs) for skating rink(s) $10,000. Billings Park and Allouez rinks
could be considered for resurfacing and Allouez boards could be replaced. Both rinks
were discussed. It was noted the boards at Allouez are the oldest in the city.
Superintendent Behlings indicated much more staff time and water is required to flood
Billings Park versus Allouez. The rinks at Billings Park present troublesome drainage
issues for both the park and neighborhood ditches (complaints are received from residents
in the spring). Since the resurfacing was completed at the South End rink a few years
ago, a large cost savings has been observed, both in water and labor, so the value of
resurfacing is significant. If reconfiguration of the rinks at Billings Park would be done to
correct drainage issues, it would also free up field space, which is in high demand. After
discussion the commission determined the Billings Park rink resurfacing and
reconfiguration should be a priority. If funds remain after the Billings Park project,
improvements could commence at the Allouez rink.
MOTION by Kern, seconded by Norén and carried, to approve the Billings Park
rink redesign and surfacing and if monies are left, move to the Allouez rink.
Bear Creek Park and Kelly Park. $39,000. These are contingencies.
Cadotte also discussed CDBG grant projects including Bear Creek and Kelly Parks, and
the Bear Creek Trail. She also mentioned projects slated to be funded by the boat launch
fund including Arrowhead Pier docks and the fishing platform/pier on Barker’s Island.

MOTION by Kern, seconded by Ludwig and carried, approve the budget as presented with
the amendments.
6. Parks, Recreation & Forestry Director’s Report.
Cadotte provided a brief updated on the St. Louis River Water Trail project, from a recent
stakeholder meeting. The group is working on a trail map and is looking for sponsors. Cadotte
asked that if anyone had any sponsorship suggestions, they let her know. This weekend is the
Lake Superior Ice Festival and Cadotte highlighted the events. The update on the winter skating
program is that five rinks are open. Hours were extended over the holiday. Park staff helped the
Street Department haul snow for about 4 weeks which contributed to the delay of the opening of
the final two rinks. Focusing on four primary rinks next season would allow for more quality
rinks. We have been staffing the ski shack this year and this has been well received by skiers,
allowing access to the shack later into the day. The department has three new trail counters and
the one on the ski trail has been showing an average of 75 cross-country ski trail users per day.
Another counter has been placed on the Osaugie Trail by the entrance to the city. Finally,
Cadotte presented an update on the Zagster Bike Share and handed out a heat map, which
showed the rides for 2019 and also summarized membership breakdown and station usage. She
indicated that Duluth is considering the Zagster Bike Share as part of a Twin Ports system.
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Kern announced the meeting adjourned at 6:25 p.m.
The next regular Parks & Recreation Commission meeting is scheduled for Thursday,
February 27 at 5:00 p.m.
Minutes submitted to the Council Meeting of February 4, 2020.
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