PARKS AND RECREATION COMMISSION
November 19, 2020
Virtual Meeting via Zoom
Members Present: Brittany Berrens-Markgren, Keith Kern, Gene Rosburg, Nick Ledin, Elizabeth
Norén
Members Absent: Mike Almond, Jemal Broussard
Also Present: Linda Cadotte (Director of Parks, Recreation & Forestry), Russ Behlings (Parks,
Recreation & Forestry Superintendent), Jodi Saylor (Public Works/Parks, Recreation & Forestry
Administrative Assistant) Caitlin Knoll (Summer Playground Program Coordinator), Shelley
Nelson (Superior Telegram), Ruth Ludwig (City Councilor), Tyler Masseth (Lake Superior Disc
Golf), Jarod Meyer (Student at UWS)
Councilor Kern called the meeting to order at 4:02 p.m.
1. Approve the minutes of the September 24, 2020 meeting.
MOTION by Rosburg, second by Berrens-Markgren and carried to approve the minutes of
the September 24, 2020 meeting.
2. Recap of 2020 Bayside Sounds Concert Series
Caitlin Knoll, Summer Program Coordinator. Some changes were made this year due to COVID
related things. Started later in summer and hosted 8 concerts. Attendance was overall very good.
People were able to spread out and enjoy the music. One concert that was rained out and
rescheduled for the reserved rain date, however due to rain most of that day attendance was low.
The numbers were fairly comparable to previous years. September concerts had the largest
attendance. Sponsorships brought in $4,500 and expenses (less staff time) were $4,245 so all
expenses were covered. There was a lot of press and news coverage as well as positive feedback
from attendees.
MOTION by Berrens-Markgren, second by Ledin and carried to receive and file the Recap
of the 2020 Bayside Sounds Concert Series.
3. Recap of the 2020 Disc Golf Course
This was the first year that all 18 holes of the course were completed. All around, there was an
overwhelming amount of people that used the course. It would be interesting to put a trail counter
by hole one to track the number of visitors. The crew did a great job, especially Behlings with the
timing of removal of the baskets based on weather and not a hard calendar date. This allowed
people to play as long as possible in the season.
Started with nine holes and had all 18 in for the 4th of July. Lake Superior Open was held at the
end of July/early August. The two weeks leading up to that tournament, a lot of ground work was
done with City crews and volunteers. There were 220 people sign up for the whole event. Three
courses were used around the area, Mont Du Lac, Carlton and Superior Municipal Forest course
and Superior saw about 150 people. Following that, and through August and September the word
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got around and people came out to use the course. There is an app used by many disc golfers
called Udisc. We received 211 reviews on our course on the app. September was the highest
traffic month. A lot of leagues were successfully run with local players. The course did a
Halloween food drive for Salvation Army and raised $300 in small tournament at the end of the
year. They plan to bring back the big tournament next year. This year saw small amount of
garbage but Masseth and players did well at picking up things found around the course. There
was a little vandalism, but nothing substantial and it was immediately addressed. People were
very happy to see the City supporting this. The only real feedback from players was a request to
make the tee pads more permanent and concrete. At the close of the season, some equipment was
able to be left out while still leaving trails clear for cross country skiing. Masseth is currently
planning an event for the 2021 Lake Superior Ice Festival. On Udisc, the Superior Municipal
Forest Disc Golf Course was rated #3 in the country, a huge accomplishment for a first year
course.
The question was raise about the cost to do concrete tee pads. It was budgeted in the original
project plan, but the decision was made to wait to make sure the pads were in the right places and
did not need to be moved with course re-alignments before installing them.
Superintendent Behlings looking forward to more permanent bases that are in the ski trails so can
pull baskets and not the whole bucket. The City Crew really liked this project. Behlings
commended Masseth on his work. It was also noted that illegal dumping dropped off immensely
and the parking lot was much improved in general.
Councilor Rosburg did some mapping, can create routes and starts and end points for those. He
would be able to create that map if there is any value in doing that. Masseth is working on hole to
hole map and how trees play out. Udisc is really well used and has the entire course mapped out
in the app. He would be interested in talking about doing this to get a good overall master map.
Rosburg will do 1 or 2 holes to show what it would look like.
Councilor Kern is very proud of the work this group has put in. Amazing the feedback we have
seen so far. Great to see parks crew taking initiative. If we are going to start getting more traffic
out there, the road should be on more of a maintenance as it is getting pretty beat up.
Currently there are 27 tee pads as some holes as shorter and longer ones. It would be preferable to
put in two pads on every hole. Director Cadotte brought up that baskets are the only thing we
have spent money on as the project was not charged for labor, bridges or minor crossings. The
plan would be to do at least the 18 if not all. The tee pads cost roughly $130 - $140 per hole.
There was discussion started by Councilor Kern on what could be done to increase the rating of
the course in the future. The tee- pads would be the biggest thing and then beyond that, the next
thing is would be more flare items such as trash cans and benches.
MOTION by Rosburg, second by Noren and carried to receive and file the Recap of the
2020 Disc Golf Course.

4. Approve Hayes Court Ballfield Complex Management Agreement
The Superior Youth Organization (SYO) has managed the Hayes Court ballfields since 2005.
There was another organization that expressed interest in the potential management and so for the
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sake of fairness and looking at options, an RFP was put on for bids on the management contract.
SYO and another organization outside of the area submitted RFPs. It is Director Cadotte’s
recommendation that we move forward with SYO.
There were no major changes in the contract, but there were a few minor changes. One was an
increase in their fee from the City. They laid out a minor increase every year for next five years.
SYO did a software demo with us at the software we are looking to use for Park and ballfield
reservations. They could potentially also use the software for the Hayes Court fields. They shared
their Code of Conduct, Scheduling and more protocol than what they have shared in the past.
They are requesting $37,000 with increments up to $42,000 in 2025. They did recognize that this
could mean decrease in the recreational grant they also receive from Parks and Recreation.
The annual fee seems reasonable, but per request from Councilor Kern, Director Cadotte will
reach out to the Finance Committee to run through them before going to City Council for
approval.
Since 2005, SYO has done improvements on the fields that include 4 new batting cages, a
practice infield that is in developmental stage, 2 new and fully equipped concession stands that
have toilet facilities, new dugouts along with safety screens in the open areas, new scoreboards,
new bleachers, high speed internet, new fencing in some areas (and repairs in areas that could be
repaired). They also assisted with improving the drainage; enhanced the electrical capabilities;
enhanced accessibility to the fields and have planted trees and a garden by the South concession
stand. There is a new field level announcer’s booth at the Babe Ruth field along with a new
sound system. All buildings and dugouts have been painted. They have also submitted some
Capital Improvements that could happen in 5-10 years.
Councilor Norén brought up a concern about a maintenance schedule and the use of weed and
feed, fertilizer and herbicides being they are near water and kids use the fields. Director Cadotte
has reached out to them for more information on what they are using and how.
MOTION by Rosburg, second by Ledin and carried to approve the Hayes Court Ballfield
Complex Management Agreement with the Superior Youth Organization.
5. Approve Dual Language Naming of Bear Creek Trail – Makwa Ziibiins Miikana
The 90 day public comment period closes at the end of this week. There were only a couple of
comments submitted. One was the hope that the name would be “Bear Creek Trail” first for ease
of searching and recognition. The second shared that it was very appropriate to have the dual
naming. Director Cadotte has reached out to Fond du Lac several times and has not received any
opposition.
MOTION by Ledin, second by Norén and carried to approve the dual language naming of
“Bear Creek Trail – Makwa Ziibiins Miikana”.
6. Review and Approve
a. Reservation Fees Increase
b. Reservation Software
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Jodi Saylor shared a PowerPoint with the commission. The software would allow staff to track all
information regarding reservations in one central location. It would save time and money and
would give real time reporting capabilities. Having software would also allow customers to book
and pay for reservations directly through our website. This would be very convenient for them as
well as, again, saving time, resources and money. Director Cadotte and Jodi Saylor reviewed and
did demonstrations of four different software programs. The recommendation is to move forward
with Spotz as their pricing and features most closely fulfill the needs of the department. In order
to absorb this cost, there were suggested increases in some of the services that are currently
offered as show below:
Fee
Residential Pavilion Rental
Non-Resident Pavilion Rental
Electric
Ballfield Games
Ballfield Tournaments

Current Rate
$50
$100
$5
$25
$150

Increase
$5
$25
$20
$5
$25

Proposed Rate
$55
$125
$25
$30
$175

The total cost for the subscription would be $3,250 annually. There are fees associated with each
credit card transaction as well and those are estimated to be around $225 annually.
MOTION by Rosburg, second by Berrens-Markgren and carried to approve the
Reservation Fees Increase and the Reservation Software purchase.
7. Review and Approve 2021 CIP Projects
Director Cadotte asked that this item be tabled until the December meeting.
MOTION by Ledin, second by Rosburg to table this item until the December meeting.
8. Director’s Report/Update
Nothing else to report this month.
9. Set the next meeting.
Next meeting tentatively scheduled for December 17, 2020 at 5 p.m.

Councilor Kern announced the meeting adjourned at 6:08 p.m.
Minutes submitted to the Council Meeting of December 1, 2020.
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Bayside Sounds
2020

Schedule and Attendance
Date

Band

Location

Attendance

Weather

8.5

South of Superior

Billings Park

95

Warm, Sunny

8.12

John and Andy

Central Park

45

Rain

8.19

Crescent Moon

Barker’s Island

159

Warm, Sunny

8.26

Moors & McCumber

Hammond Park

--

Rain

9.2

Woodblind

Billings Park

95

Warm, Sunny

9.9

Mackie Brothers

Webster Park

104

Cool

9.16

Born Too Late

Wade Bowl Park

154

Sunny, Cool

9.23

Whiskey Trail

Barker’s Island

195

Warm

9.30

Moors & McCumber

Barker’s Island

25

Cold, Rain earlier

Attendance numbers are best estimates based on a tally collected as people join the crowd.

Sponsors/Partners
➔
➔
➔
➔
➔

Superior Choice Credit Union (Title Sponsor)
American Legion Auxiliary
Enbridge
Superior Telegram
My 95.7

Total Sponsorships Collected: $4,500.00
Total Expenses: $4,245.00

South of Superior

John and Andy

John and Andy
Crescent Moon
Woodblind

Whiskey Trail

Agreement

Hayes Court Ballfield Complex
Management

CITY OF SUPERIOR, WISCONSIN
Linda Cadotte
Parks, Recreation & Forestry Director
Bid #20-23-REC
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1. Advertisement for Proposals

Request for Statement of Proposal and Qualifications
City of Superior, Wisconsin
Services for
Hayes Court Ballfield Complex Management
Proposals will be received by the City of Superior, at 1316 North 14th Street, 2nd floor,
Attention: Contract Analyst, Superior, WI 54880. Proposals will be evaluated by City
staff.
Proposals Due:
Proposal Due Date:
Project:

Tuesday, October 20, 2020 at 10:00 AM

The City of Superior is seeking proposals for the management services at
the City owned Hayes Court Ballfield Complex. The complex is located
at 1701-1771, 1801-1821 and 1911 Elm Avenue, Superior, Wisconsin.
The complex is used primarily for youth team baseball and softball
games. The services include development, maintenance and operations
of 17.3 acres, five baseball/softball fields, concession stands and
accessory buildings.

All proposals must be prepared on the form provided and submitted in accordance to the
Instructions to Consultant/Firm. Proposal documents and requirements may be viewed at
the City of Superior, Government Center, 2nd Floor, 1316 North 14th Street, Superior,
Wisconsin (715-395-7557 or darwinj@ci.superior.wi.us).
The City of Superior encourages the participation of minority, women-owned and
disadvantaged business enterprises.
The City of Superior reserves the right to reject any or all proposals, to waive
irregularities, or to accept such proposals, as in the opinion of the City, will be in its best
interests.
Linda Cadotte
Parks, Recreation & Forestry Director

Daily Telegram: Friday, September 25, 2020 and Friday October 2, 2020
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2. Schedule of Activities

Subject: Hayes Court Ballfield Complex Management

RFP#: 20-23-REC

Due Date: Tuesday, October 20, 2020

DATE

EVENT

September 25, 2020

RFP Released

September 25, 2020 and
October 2, 2020

Publication Dates

,

Tuesday, October 6 2020
10am via Zoom

Time Due: 10:00 AM

Pre-Proposal Conference:
https://us02web.zoom.us/j/87063459812
Meeting ID: 870 6345 9812
Passcode: 237732
One tap mobile
+13126266799

Friday, October 9, 2020 at
11:00am

Deadline for Questions

Wednesday, October 14,
2020

Final Addendum Issued

Tuesday, October 20, 2020
at 10am

Sealed Proposals Due:

Weeks of October 19 and 26,
2020

Potential Interview(s)

Tuesday, November 17,
2020

City Council vote on recommendation

Week of November 23, 2020

Sign Agreement

January 1, 2021

Agreement commences
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3. Information for Prospective Service Consultant
3.1

Proposals will be accepted until 10:00 AM on Tuesday, October 20, 2020. Any
proposals received after this time may not be considered. The proposal packet
shall be placed in an envelope and shall be sealed. On the envelope shall be
plainly written: the date of the opening, the title of the project and the name of the
proposer. Respondent shall submit one (1) unbound original and two (2) bound
copies of qualifications documents.

3.2

This is a qualifications based selection. The Proposal, Statement of
Qualifications, Qualifications Reference Form, Qualification Evaluation
Checklist, reference checks, and interviews (at the option of the City) will be used
to identify the most competitive firm(s). The City reserves the right to identify
competitive firm(s), as in its opinion, will be in its best interests.

3.3

The City of Superior Parks, Recreation & Forestry Department and its designees
will review the proposals and select the most highly qualified and cost
competitive firm(s) to contact for further screening as it deems appropriate.

3.4

The Consultant shall submit a list of their subcontractors as a part of their
proposal, which list shall not be added to nor altered without the written consent
of the City of Superior, and as specified in 66.0901 Wisconsin Statutes.

3.5

The RFP will detail costs, terms, and conditions. The City reserves the right to
amend the Request for Proposal and will provide a written amendment to all
known parties receiving the request. Respondents shall acknowledge all addenda
received.

3.6

Firms must submit a proposed cost in accordance with the specifications. Proposed
cost must be written out in words and also entered in figures. In case of conflict,
the written word prices will prevail. In case figures do not match, the figure
resulting in the lower price shall be deemed the price intended and applicable.

3.7

Firms not returning the completed RFP within the specified time frame may be
disqualified. Irregularities in the completed RFP documents may be considered
sufficient cause for disqualification.

3.8

Subsequent to the RFP deadline, the Parks, Recreation & Forestry Department
will prepare a recommendation as to which proposal to award, if any. The
recommendation of the Parks, Recreation & Forestry Department may be subject
to the approval of the Superior Common Council.

3.9

The Consultant will be required to sign a standard City Service Agreement
(example attached) and provide proof of insurance for errors and omissions,
property damage, public liability and workman’s compensation.

3.10

Proposals may be amended and/or withdrawn prior to the proposal opening time.
Proposals may not be withdrawn for a period of ninety (90) days after the
submission deadline.
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3.11

Proposals are prepared and submitted at the sole cost and expense of the
respondent, and shall become the property of the City of Superior; proposal
documents will not be returned.

3.12

Respondents will indemnify the City of Superior from any and all debts, claims,
and liabilities arising out of the proposal or the performance of the project as a
result of the Respondent’s error, omissions, neglect, etc.

3.13

The City reserves the right to negotiate with respondents on the scope of the
project, fees, timelines, and all other components of the project, whether or not
the proposal was deemed the lowest cost to the City.

3.14

Firms may not subcontract any work without prior written authorization by the
City of Superior Parks, Recreation & Forestry Department.

3.15

This shall in no way bind or prevent the Parks, Recreation & Forestry Department
from performing, requesting quotes or proposals, bidding, or contracting any
services separately.

3.16

Trade secrets and confidential information contained in a Proposal are not open to
public inspection. Pricing is not confidential information. Proposers who include
information in a Proposal that is legally protected as a trade secret or confidential
information must clearly indicate the specific protected information by marking
that information “Trade Secret” or “Confidential” at the appropriate place. The City
will not be responsible for any public disclosure of the trade secret or confidential
information if it is not marked as provided above. A Proposal in its entirety is not
confidential. If a request is made under the Wisconsin Public Records Law Wis
Stat. §§ 19.31-19.39 to inspect information designated as trade secret or
confidential in a Proposal, the Proposer shall, upon request, immediately furnish
sufficient written reasoning as to why the information should be protected from
disclosure in order for the City Attorney to present the matter to the Attorney
General of Wisconsin for final determination.

3.17

During this Proposal process, Proposer shall not contact any City Staff except
those designated in the text of this RFP or subsequent addendums or
correspondence. Questions should be addressed in writing to the Contract
Analyst, via e-mail: darwinj@ci.superior.wi.us prior to Friday, October 9, 2020
at 11:00 AM. Please reference RFP #20-23-REC and line number being
referenced. Non-compliance with this provision may result in rejection of the
Proposal.
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4. Statement of Qualifications Requirements
Respondent shall submit one (1) unbound original and two (2) bound copies of
qualifications documents.
4.1

State the name, address, and a company/SYO profile, including size,
qualifications, experience, etc.

4.2

Attach a list of related current contracts or similar experience by your SYO.

4.3

Include a list of the key personnel of the SYO. Provide a summary of the
management team, and their capabilities and experience.

4.4

Provide a statement describing:
a. Provide a business plan, including your approach to concessions, rate
structure, advertising, operational plan and overall management
including: continued development, property maintenance, and other
factors that impact the property or operations.
b. Outline how you would recommend the field be scheduled for other
teams/leagues (youth and adult); and include player Code of Conduct and
other related policies, fee schedule and rental agreement.
c. Detail how you would secure the premises.
d. Draft a 5 year capital plan for Complex improvements. This is any
improvement valued in excess of $10,000, with an expected life of 10 +
years.
e. Provide a detailed annual operating budget for 2021.
f. Include the annual fees requested from the City of Superior.

4.5

Provide a list of all subcontractors, proposed duties and functions, qualifications,
contact information, etc.

4.6

Complete the Reference Form. Provide at least three (3) references familiar with
your SYO and proposed management team, not including the City of Superior.
Respondents shall provide an indemnification and hold harmless statement
protecting the reference for comments and opinions provided.

4.7

The Respondent shall include a statement that he/she made their own
examination, that the Respondent agrees that it has satisfied itself by
Respondent’s own investigation and research regarding all of such conditions, and
that Respondent’s conclusion to enter into the Service Agreement and based upon
such investigation and research, and that Respondent shall make no claim against
the City because of any of the estimates, statements or interpretations made by
any officer or agent of the City which may prove to be erroneous in any respect.

4.8

There is no specified limit to the amount of material submitted in response to 4.1
through 4.7, however portions of submittals not clearly referencing the respective
section may not be considered in the evaluation of the firm.
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5. Scope of Services
5.1

Purpose and Background

The City of Superior (Owner) is seeking an SYO/Contractor/Manager (SYO) to enter into
a five year agreement to develop, maintain and operate a primarily youth baseball/softball
program and baseball/softball complex for the benefit of the community. The City
owned Hayes Court Complex is located at 1701-1711, 1801-1821 and 1911 Elm Avenue,
containing approximately 17.3 acres, including five baseball/softball fields, one
junior/practice field, two concession stands, four batting cages, six wood dugout
buildings, four large metal benches, seven metal bleachers, five scoreboards, one score
keeper/home plate building, and accessory buildings.
Accessory buildings include: (1) A North Concessions Building measuring 24’x32’; (2) A
South Concessions Building measuring 24’x40’; (3) An Equipment Garage measuring
26’x36’; and (4) Two Electrical Storage Building measuring 10’x12’.
The City of Superior will enter into a five (5) year agreement, with options to renew, with
the awarded SYO or firm.

5.2

Scope of Work

Details and requirements for scope items can be found in Section 12, Agreement.
A. SYO to provide daily, weekly, and annual maintenance of the ballfields,
concessions stands and accessory buildings.
B. SYO to provide general grounds maintenance, ordinary repairs, including but not
limited to, regular litter collection and bleacher maintenance. SYO must keep the
property and landscaped areas in good, clean, safe and sanitary conditions at all
times.
C. SYO to provide portable sanitation services.
D. SYO to perform any and all cleaning and minor repairs and/or replacement of
furnishings, fixtures, and equipment. A “minor repair” is defined as any repair to
the Hayes Court Complex which are less than five thousand dollars ($5,000) in
cost.
E. SYO will provide, purchase, maintain and store, at its own cost, all equipment
associated with and provide labor necessary for performing the maintenance of
the Hayes Court Complex.
F. SYO will be responsible for all recycling, water, electric, sewer and other utility
bills for Hayes Court Complex.
G. The City will provide the following services at the City’s expense:
a. Garbage containers and weekly garbage service
b. Mow the Elm Avenue corridor
c. Maintain the field lights and the light bulbs at Liebert and Women’s fields
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6. Fee Proposal
The proposed fees shall be submitted for the above referenced services. The total shall include
all direct and indirect costs, including any other expenses. Fee proposal shall include the annual
fee requested from the City of Superior and include a date schedule to receive the fee in
installments.

7. Evaluation Criteria
Proposals shall be evaluated by City staff and any others deemed appropriate by the City.
Evaluation of Proposals shall be based on the following criteria:
1. Proposer qualifications and relevant experience.
2. Reference’s satisfaction with quality, timeliness, and management service.
3. Completeness of proposal and adherence to RFP requirements.
4. Total Proposed Fees.
City reserves the right to include any other items that is deemed appropriate at the time of
evaluation.
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12. Agreement
Professional
Services Agreement

Hayes Court Ballfield Complex Management

THIS AGREEMENT is entered into this 1st day of January, 2021, by and between the
City of Superior ("City"), a Wisconsin municipal corporation, and Superior Youth SYO, LL
("SYO"), a corporation.
WHEREAS, the City is the owner of Hayes Court Ball Field Complex (Hayes Court
Complex) located at 1701-1771, 1801-1821 and 1911 Elm Avenue, in the City of Superior,
County of Douglas, Wisconsin.
WHEREAS, the City intends that Hayes Court Complex be used for team
baseball/softball games and activities for both youth and adults teams;
WHEREAS, SYO is a Wisconsin non-stock, non-profit corporation organized in part
for the purpose of developing, maintaining and operating a youth baseball/softball
program for the benefit of the community;
WHEREAS SYO desires to lease Hayes Court Complex to develop, maintain and
operate a youth baseball/softball complex and program in accordance with its corporate
constitution and by-laws and the Wisconsin State Statutes;
NOW, THEREFORE, in consideration of the mutual covenants and promises
contained herein, and other good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the parties agree as follows:
1.

Premises.
The City hereby leases to SYO, Hayes Court Complex located at 1701-1711, 18011821 and 1911 Elm Avenue, containing approximately 17.3 acres, including five
baseball/softball fields, concession stands and accessory buildings, in the City of Superior,
Douglas County, Wisconsin (Premises).
The accessory buildings include: (1) A North Concessions Building measuring
24’x32’; (2) A South Concessions Building measuring 24’x40’; (3) An Equipment Garage
measuring 26’x36’; and (4) An Electrical Storage Building measuring 10’x12’.
2.

Term.
The term of this agreement shall commence on January 1, 2021 and shall terminate
on December 31, 2026, unless otherwise terminated in accordance with the terms and
provisions of this agreement.
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3.

Renewal.
At the end of the term or any subsequent term, this agreement may be
renewed for an additional period of time upon mutual agreement of terms by both
parties.
4.

Early Termination.
Either party to this agreement shall have the right to terminate this
agreement for failure to perform with cause, after providing thirty (30) days’ notice
and a right to cure. Either party will have the right to early termination of this
agreement by the written agreement of both parties.
5.

Fees.
If SYO provides services in strict compliance with the terms of this
agreement, the City shall pay to SYO, each year, according to the following fee
schedule:
DATES:
AMOUNTS:
April 1, 2021

$37,000.00

April 1, 2022

$39,000.00

April 1, 2023

$40,000.00

April 1, 2024

$41,000.00

April 1, 2025

$42,000.00

Payments to SYO may be contingent upon the City receiving a copy of the
Field Scheduling, as outlined in section 12.
6.

Use of Premises.
SYO agrees to and shall use Hayes Court Complex solely for the operation and
maintenance of a baseball/softball complex, consisting of five baseball/softball
fields. In addition, SYO shall allow any organized baseball/softball team to use the
facilities at Hayes Court Complex provided that appropriate fees are paid to SYO and
scheduling permits use of such facilities. SYO agrees not to use or permit the use of
Hayes Court Complex for any other business or purpose, excluding concessions,
without the prior written consent of the City.
7.

Covenants.
SYO covenants to preserve its non-profit status. SYO covenants that: it shall
not commit waste to Hayes Court Complex; it shall comply with all applicable
statutes, laws, ordinances, orders, rules and regulations of any governmental
page 16

authority having jurisdiction of Hayes Court Complex; including, but not limited to,
the provisions of the Americans with Disabilities Act (ADA).
8.

Maintenance.
SYO shall provide daily, weekly and annual maintenance of the ballfields as
set forth in Exhibit A attached hereto. In addition, SYO shall provide general
grounds maintenance at Hayes Court Complex and ordinary repairs, including, but
not limited to regular litter collection, bleacher maintenance and portable sanitation
services. SYO shall at all times maintain Hayes Court Complex in a safe and playable
manner. The City shall inspect Hayes Court Complex on an as-needed basis.
Regarding the use of pesticides as outlined in the Superior Code of
Ordinances, Chapter 62, Section 18, the Common Council agrees to an exception of
the pesticide ordinance at this site under the following conditions.
a.
The fertilizer/herbicide Forever Green Weed & Feed 26-0-3, a
non- restrictive granular product (meaning any consumer can buy it
at a local retail store and a Pesticide Applicator certification is not
required for its application) may be applied to the fields by SYO
members or their
employees. SYO will strictly adhere to the
application instructions.
b.
The product will be applied a maximum of one time per year,
before all play begins for the season.
c.
SYO will lock the complex upon application for the duration
specified in the product instructions.
d.
SYO will comply with all City of Superior posting requirements
per Superior Code of Ordinances, Chapter 62, and Section 62-19.
9.

Equipment.
SYO shall provide, purchase, maintain and store, at its own cost, all
equipment associated with and labor necessary for performing the maintenance of
the Hayes Court Complex.
10.

Utilities.
During the term of this agreement and any extensions thereof, SYO shall pay
all water, electric, sewer and other utility bills for Hayes Court Complex at the time
such bills become due and payable.
11.

Access.
The Superior Women’s Softball Association shall be given preference by SYO
for the use of the Women’s Field, as the field schedule permits. The Superior High
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School Baseball and Softball Programs, the University of Wisconsin Superior Softball
program, the Superior American Legion Reds, the Superior Jr. American Legion
Blues, and the Duluth Dukes shall be accommodated as field schedules and
conditions permit.
12.

Field Scheduling.
SYO will coordinate scheduling, booking and field location of all games that
take place at Hayes Court Complex. SYO will provide a copy of scheduled practices,
games and tournaments, to the City, prior to July 1st of each year.
13.

Financial Reports.
SYO shall annually submit financial records for the SYO and each division,
including detailed balance sheets, income statements and a summary of the number
of participants.
14.

Field Fees.
The City shall set the adult fees for use of the facility, consistent with other
City facilities. Such fees and charges shall be collected and retained by SYO. Youth
teams shall not be charged field use fees.
15.

Vendors.
SYO will continue to have exclusive concession rights at Hayes Court
Complex and may collect charges for such concessions. The City will not grant any
concessions to use Hayes Court Complex or facilities for any business or commercial
use or to sell goods or services therein. Alcohol may only be sold at Hayes Court
Complex by obtaining a temporary Class B@liquor license from the City of Superior.
16.
Advertising.
SYO shall have the right to display non-permanent advertisements at Hayes Court
Complex subject to the following restrictions:
a.
Advertisements shall be age appropriate and tobacco and alcohol
advertisements shall not be displayed on youth fields.
b.

Advertisements shall be made of light-weight materials that do not
compromise the integrity of the fence posts or fence materials.

c.

Advertisements shall be designed in a manner so as to provide airflow through the display.

d.

Advertisements shall only be displayed between April 1st and
September 30th of each year.

SYO shall be entitled to solicit and retain any fees for such
advertising.
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17.

Services Provided by City.
The City agrees to continue to provide the following services to Hayes Court
Complex at the expense of the City: garbage containers and weekly garbage service.
The City and SYO agree to split the recycling fees in equal portions. The City will
mow the Elm Avenue corridor as part of its normal roadway maintenance program.
The City will maintain the field lights and light bulbs at Liebert and Women’s fields.
18. Minor Repairs and Maintenance.
SYO shall, at its cost, perform any and all cleaning and minor repairs and/or
replacement of furnishings, fixtures, and equipment while keeping the property and
landscaped areas in good, clean, safe and sanitary conditions at all times. For
purposes of this provision, a “minor repair” is defined as any repair to the Hayes
Court Complex or the fixtures or equipment contained therein, which are less than
five thousand dollars ($5,000.00) in cost. The City may provide collaboration on the
minor maintenance, repairs, and upgrades with labor and equipment support. The
City and the SYO may collaborate with resources on all projects.
19. Major Repairs.
The City shall be responsible for major repairs to the Hayes Court Complex.
For purposes of this provision, a “major repair” is defined as any repair to the Hayes
Court Complex or the fixtures or equipment contained therein, which are
anticipated to exceed five thousand dollars ($5,000.00) in cost. SYO shall, prior to
committing funds, notify the City of any needed repairs to the building or the
fixtures or equipment contained therein which are anticipated to exceed five
thousand dollars ($5,000.00), at which point the City shall have the option of
making the repair, letting the contract for the repair or permitting SYO to proceed at
its discretion.
20.

Capital Improvements.
The City will make capital improvements (defined as any improvement
valued in excess of $10,000.00 with an expected life of 10 + years) on site that has
been approved by the Mayor and Common Council. Permanent capital
improvements (for example, turf improvements, new/additional structures, fencing,
lighting, etc.) donated by SYO or its donors (to the site) become the property of the
City of Superior.
21.

City Assets.
Under no circumstances may SYO divest of, loan out, or donate City-owned
property at the site without the express permission of the City of Superior.
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22.

Independent Contractor Status.
Nothing in this agreement is intended, or shall be deemed, to constitute a
partnership or joint venture between the parties. All employees, representatives
and agents used by SYO to provide services under this contract shall remain
employees, representatives or agents of SYO and shall not be deemed employees,
representatives or agents of the City. The City’s relationship to SYO and its
employees, representatives and agents shall be that of an independent contractor.
The City shall not provide pensions, bonuses, sick leave or other forms of
compensation or consideration to SYO. The sole consideration paid to SYO shall be
the consideration described in paragraph 5.
23.

Indemnification.
SYO hereby agrees to indemnify, defend and hold harmless the City its elected
and appointed officials, officers, employees, agents, representatives and volunteers,
and each of them, from and against any and all suits, actions, legal or administrative
proceedings, claims, demands, damages, liabilities, interest, attorneys' fees, costs, and
expenses of whatsoever kind or nature in any manner directly or indirectly caused,
occasioned, or contributed to in whole or in part or claimed to be caused, occasioned,
or contributed to in whole or in part, by reason of any act, omission, fault, or
negligence, whether active or passive, of SYO or of anyone acting under its direction or
control or on its behalf, even if liability is also sought to be imposed on the City, its
elected and appointed officials, officers, employees, agents, representatives and
volunteers.
The obligation to indemnify, defend and hold harmless the City, its elected and
appointed officials, officers, employees, agents, representatives and volunteers, and
each of them, shall be applicable unless liability results from the sole negligence of the
City, its elected and appointed officials, officers, employees, agents, representatives
and volunteers.
SYO shall reimburse the City, its elected and appointed officials, officers, employees,
agent or authorized representatives or volunteers for any and all legal expenses and
costs incurred by each of them in connection therewith or in enforcing the indemnity
herein provided. In the event that SYO employs other persons, firms, corporations or
entities (subcontractor) or volunteers as part of the work covered by this Agreement,
it shall be the responsibility of the SYO to require and confirm that each sub-contractor
enters into an Indemnity Agreement in favor of the City, its elected and appointed
officials, officers, employees, agents, representatives and volunteers, which is identical
to this Indemnity Agreement. This indemnity provision shall survive the termination
or expiration of this Agreement.
24.

Liability Insurance.
Prior to commencing services pursuant to this agreement and as long as this
agreement is in effect, SYO shall acquire and maintain at all times during this
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agreement general liability insurance with limits of not less than $1,000,000 of
coverage. SYO shall provide to the City a certificate of insurance coverage
demonstrating that the City is an additional insured under the policy. The certificate
of insurance shall require that the City be given not less than ten (10) days’ notice of
cancellation of the insurance.
25.

Worker’s Compensation Insurance.
SYO shall, if it hires employees, acquire and maintain during the term of this
agreement employer’s statutory worker’s compensation insurance covering all
employees used in performing services under this agreement. The limits and
deductibles of the worker’s compensation insurance shall not be less than the
minimum required by applicable state and federal law.
26.

Amendments.
The agreement may be amended only by written agreement of both parties
hereto.
27.

Severability
Should any part, term, portion or provision of this agreement, or the
application thereof to any person or circumstances, be in conflict with any State or
Federal law, or otherwise be rendered unenforceable or ineffectual, or the
application thereof to other persons or circumstances, it shall be deemed severable
and shall not be affected thereby, provided such remaining portions or provisions
can be construed in substance to continue to constitute the agreement that the
parties intended to enter into in the first instance.
28.

Successors
This agreement shall be binding upon and shall inure to the benefit of the
successors of the parties hereto.
29.

Assignment
There will be no assignment or transfer of this agreement, nor of any interest
in the agreement, without written consent of both parties.
30.

Denial of Right of Waiver.
No officer, employee, or agent of the City has the power, right, or authority to
waive any of the conditions, or to change, vary, or waive any of the provisions of this
agreement.
31.

Governing Law.
This agreement shall be governed by the laws of the State of Wisconsin as to
interpretation, performance and choice of laws and shall be deemed to have been
drafted through the combined efforts of both parties of equal bargaining strength.
Any action at law or in equity relating to this agreement shall be instituted only in
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the courts of the State of Wisconsin and venue in Douglas County. Each party
waives its right to change venue.
32.

Entire Agreement.
This agreement constitutes the entire agreement between the parties
pertaining to the subject matter. No modification of this agreement shall be
effective unless in writing and signed by all parties.
33.

Notices
All notices under this contract shall be in writing and shall be sent by
certified mail or personally delivered to the parties as follows:
To the City:

Linda Cadotte
Parks, Recreation and Forestry Director
City of Superior
1316 N. 14th Street, Suite 200
Superior, Wisconsin 54880

To SYO:

Superior Youth SYO, LLC
1701 Elm Avenue
Superior, WI 54880

IN WITNESS WHEREOF, the undersigned parties have executed this
agreement on the day and year first above written.
CITY OF SUPERIOR, WISCONSIN
_______________________________
Jim Paine, Mayor
________________________________
Terri Kalan, City Clerk
_______________________________
Ashley Puetz, Finance Director
_______________________________
Frog Prell, City Attorney
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Superior Youth Organization, LLC
______________________________
Name/Title
_______________________________
Name/Title



Approved at the Common Council Meeting
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Parks, Recreation & Forestry
Department
Software Proposal

SOFTWARE PROPOSAL
• Track all reservations in one central location
• Currently, reservations on tracked on multiple paper forms and spreadsheets
• Improve efficiencies
• Less duplication of information
• Less room for error when information is in one place
• Save time
• Currently, paper copies are sent via mail back and forth
• Self-Service
• Customers would be able to book and make payment online
• Save money
• Eliminates paper costs, postage costs and salary costs

5 YEAR RESERVATION HISTORY
Year

Reservations

Ballfields

5 Year History
$8,000.00

2015

$

5,299.91

$ 5,213.26

2016

$

6,644.38

$ 4,810.43

$7,000.00
$6,000.00
$5,000.00

2017

$

6,326.80

$ 5,825.00

2018

$

7,175.00

$ 3,110.00

$4,000.00
$3,000.00
$2,000.00

2019

$

6,700.00

$ 5,940.00

2020

$

5,175.50

$ 3,000.00

Average

$

6,220.27

$ 4,649.78

$1,000.00
$‐
2015

Combined average total for reservations and ballfields: $10,870.05
Combined monthly average for reservations and ballfields: $905.84

2016

2017

Reservations

2018
Ballfields

2019

2020

RESERVATIONS BY RESIDENCY

Year
2020

Resident Non-Resident
85

11

Total
96

89% of all reservations are by residents.
140
120

2019

124

5

129

2018

122

11

133

2017

121

4

125
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40

2016

121

9

130

2015

90

13

103

20
0
2020

Average/ Year

111

9

119

2019

2018
Resident

2017
Non‐Resident

2016

2015

RESERVATIONS BY TYPE
Year

Pavilion

Misc*

Total

93% of all reservations are for pavilions.
140

129

125

2020

89

7

96

120

2019

125

4

129

100

2018

129

4

133

124

118

98
89

80
60

2017

118

7

125
40

2016

124

6

130

2015

98

5

103

Average/ Year

114

6

119

20

7

4

4

7

6

5

2020

2019

2018

2017

2016

2015

0
Pavilion

Misc

*Miscellaneous reservations would include parks with no pavilions (ie. Carl Gullo Park) or green space within a park

GENERAL INFORMATION
Currently take reservations for

Fees

Pavilion
Rentals

7
Ballfields

8 Ice
Rinks

Ballfields

Large –
$50 Residents

Small –

17 Misc
Park
Spaces*

13
Pavilions

$50 Non‐Residents

Ice Rink Rental ‐
$25/hour

$150 per
tournament*

Touch Football
$15/game

Tennis/Pickle ball
Court Rental
$10/hour

89% of reservations are
by Superior Residents

= 45 spaces

$25 per game

$100 Non‐Residents

$25 Residents

Misc

93% of reservations are
for pavilions

* Fields, basketball courts, tennis courts
* $100 deposit taken for field

Basketball Court
Rental ‐ $10/hour

RECOMMENDATION: SPOTZ
Based on features and pricing, we feel that SPOTZ would be the best fit for our needs. Some features that are
include are:
 Calendars
• One main calendar for all versus current setup
with multiple calendars
 Recurring Bookings
• Especially for youth activities and ballfields
that happen more than once
 Filtering
• Allows for users to find specific locations and
openings
 Threaded messaging
• All digital communication with user in one
location
 Info Sharing
• Keep all staff on the same page with bookings,
availability, and reports

 Online Booking
• Customers can book and pay online
 Reporting
• Quick and easy reporting
 Prevent Duplicates
• With paper copies and multiple people taking
bookings, it is easy to double book a spot
 Organize Setup
• Add setup items and instructions for every booking
• Printable to‐do lists for staff
• Up to date changes

SOFTWARE PROPOSALS
We reviewed 4 software programs.
All of them had similar features.
Some of them were much more robust (costly) than we would need.

Software

Initial Setup

Monthly

+ cc transaction fee

Annual

SPOTZ

$ 750 - WAIVED

$ 275.00

$2/transaction
$5/multiple transactions

$ 3,300.00
+ cc approx. $225

Active Network

$ 12,000

$ 375.00

$ 4,500.00

EZ Facility

$ 500

$ 439-549

$ 5268 - 6588

RecTrac

$ 3,250

$ 660.00

$ 7,920.00

Financial Breakdown
Assumptions

Average

Current
Rate

Increase

Proposed
Rate

Current

Future
Revenue

Increase

Residential pavilion rental

120

$ 50.00

$ 5.00

$ 55.00

$ 6,000.00

$ 6,600.00

$

600.00

Non‐resident pavilion rental

10

$ 100.00

$ 25.00

$ 125.00

$ 1,000.00

$ 1,250.00

$

250.00

Electric
Estimated increase of reservations (10
resident)

60

$

$ 20.00

$ 25.00

$

300.00

$ 1,500.00

$ 1,200.00

10

$ 50.00

$ 55.00

$

‐

$ 550.00

$

550.00

Estimated Increased reservations (other)

10

$ 15.00

$ 15.00

$

‐

$ 150.00

$

150.00

Postage (.50 x 2 x 130)

$ 130.00

$

‐

$

‐

$ 130.00

$

130.00

Printing (carbon copies & envelopes)

$ 75.00

$

‐

$

‐

$

$

75.00

Ballfield leagues
Games
Tournaments

5.00

75.00

10 teams
110

$ 25.00

$ 5.00

$ 30.00

$ 2,750.00

$ 3,300.00

$ 550.00

2

$ 150.00

$ 25.00

$ 175.00

$

$ 350.00

$

300.00

Total Proposed Revenue
Total Software Cost

50.00

$ 3,555.00
$ 3,525.00

‐ Time spent by staff
‐ Phone calls
‐ Tracking of reservations
‐ Paperwork
‐ Mailing
‐ Access to real‐time reporting versus gathering data from multiple
locations
‐ Convenience to residents
‐ Immediate access to availability
‐ Time savings
‐ Ability to pay online
‐ Digital receipts

